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NEW: flexible learning
opportunities with
WEA Canvas
WEA is pleased to announce
its new digital learning
platform - Canvas.
WEA Canvas will be rolled out as
a new online flexible learning opportunity
to support some WEA courses.
What does this mean?

Supportive learning available at your convenience
Increased tutor and student led discussions
24 hour access to resources

…all you need is an internet connection and an email
address to enhance your WEA learning.

Coming soon, on many courses,
you will also be able to:
Submit work and receive feedback online
Attend sessions or whole courses from the 		
comfort of your own home
Learn with subject specialists in other parts of 		
the country
Join in conversations outside of the class
Have 24/7 access to learning resources 			
on your phone, tablet or laptop

Questions? Ask your tutor or our
friendly support services team
for more details.
NB: If your course uses WEA Canvas, details will be in
the course description before you book.

WELCOME

'The WEA has, and always will
hold a special place in my heart'

W

elcome to the third
edition of The
Highway, the
magazine for the
WEA’s valued members.
You may already be aware that I
have announced that I will be
stepping down as your CEO and
General Secretary at the end of the
year.
Simply put, there is no good time
to leave an organisation as
valuable, relevant and inspiring as
the WEA. I have loved leading the
organisation through all the
challenges and triumphs over the
past seven and a half years. In my
long career in a variety of sectors, I
have never encountered such a
body of inspirational people, or
such passion and dedication - it has
truly been a privilege to work for
such a brilliant organisation.

I want to personally thank you as
members for your contribution to
this wonderful organisation during
my time here, and I know this will
continue for many more years to
come as it has for decades
previously. Volunteers are key to
the future success for the WEA,
and your contribution has and
continues to be appreciated by all.
As we know, the need for adult
education is more important now
than it ever has been since the
WEA began its work in 1903. Our
country is increasingly divided
between rich and poor and in too
many communities, access to
education is ad-hoc and
insufficient. Together with a

talented team of professionals and
a huge network of staff, tutors and
volunteers, the WEA will serve a
new generation of adults going
forward.
I look forward to continuing to
support the mission of this beloved
organisation as a fellow member
and volunteer.
I hope you enjoy the latest
edition.

RUTH SPELLMAN
CEO and General Secretary of the WEA

While there will always be further
challenges to face, I leave the WEA
knowing what an incredibly loyal
support network the charity has to
overcome these hurdles. This year
alone, I have seen staff, members
and volunteers rise to new
challenges with devolved funding
and changes to GDPR. In addition
to launching the Strategy to 2025,
which will set the blueprint for the
organisation going forward, we are
ensuring a smooth handover to the
new CEO. This legacy fills me with
pride and hope for the future.
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FROM THE EDITOR

Ignoring cultural education
will create knowledge gap

W

hile all of the nation’s
political resources were
focused on Brexit and
the search to find a new
Prime Minister, very little has changed
in policy this year. Adult education
remains starved of funding, and
although the emphasis has increased
further on ‘skills provision,’ there is still
no clear understanding of how cultural
learning can enhance and
complement it.
So please find time to read Gerald Jones’ excellent
piece (Page 18) on the importance of cultural learning
and its value to society, a recurring theme that emerges
in this issue of Highway. Those of you who heard Gerald
speak at the 2019 WEA conference in May will
understand the power of his message in the context of
our current socio-political climate, and his article
delivers that same impact.
The WEA highly values the input of its community, and
your opinions on the future of adult education are more
relevant and important than ever. Phil Coward’s update
on Page 14 invites every reader, volunteer and member,
either individually or as a group, to submit their ideas
about how to make a difference.
Perhaps you relate to Philip Augar’s ‘Review of Post-18
Education & Funding’ which was published in May. This
report urged that we address the stark disparity in life
opportunities between those who have participated in
Higher Education and those who have not. Dr Augar’s
panel believes this is a matter of ‘fairness and equity and
is likely to bring considerable social and economic
benefits to individuals and the country at large.’
In June, the House of Lords’ Economic Affairs
Committee published ‘Treating Students Fairly: The
Economics of Post-School Education.’ Although the UK
produces more workers with undergraduate degrees
than similar countries, the Lords are sceptical about the
government’s view that these have been a boon for
young people and the economy.

‘Many graduates appear to be in jobs
which do not require a degree-level
education, and at the same time, many
businesses are reporting skills shortages,
particularly at technician level’, they say. ‘This
suggests that in terms of labour market
outcomes at least, some graduates may
have been better off considering other higher
education qualifications that were cheaper,
shorter and more relevant to the workplace.’
Moving on to more domestic issues, we
have to ensure that the WEA remains ‘within
reach’ of every individual in England and Scotland. This is
going to require new fundraising goals and opportunities
for income generation. To oversee these challenges, the
WEA has a new Head of Income Diversification and
Growth, Susannah Forland. Read the feature on Page 12
and get ready for some interesting developments in the
WEA’s future.
Key WEA staff masterminded our bids to the Combined
Mayoral Authorities and did a brilliant job, securing
funding for important skill delivery and ensuring the WEA
will provide the best education opportunities for those that
need them most. But it wasn’t all smooth sailing. Turn to
Page 22 to see Jo Cain's article explaining the background
and future for Cambridge and Peterborough.
Since the last issue, Ruth Spellman announced that she
will stand down as CEO at the end of the year after seven
years at the helm. Since her arrival at the WEA, the
organisation has successfully earned two ‘Good’ Ofsted
results and delivered learning to nearly 400,000 adult
students.
Under Ruth’s guidance, the WEA has moved with the
times, but remained true to its values and vision and
everyone wishes her all the best in the next chapter of her life.

Douglas Bence
highway@wea.org.uk
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W

EA fellow Ruby
McGregor-Smith’s
rise from relative
obscurity to successful
businesswoman, from
becoming the first

Asian female Chief Executive of a FTSE 250
company to being elevated to the House of
Lords, is remarkable. But it’s unique especially
for someone with her background - something
Ruby is passionate about changing.

6 I THE HIGHWAY I SUMMER / AUTUMN 2019

WEA PEOPLE

WE ALL HAVE A ROLE
TO PLAY TO TACKLE
THE SKILLS DEFICIT
Life began for Ruby in Northern India,
but in 1965 at the age of two, she came
to London with her mother. Her father
was already in England training as an
accountant. The family had no money
but instilled in her the importance of
education and how it could open the
door for more opportunities for Ruby
and her sisters Emma and Sophie.
Ruby’s hard work and abilities earned
her a place at Kingston University, where
she studied economics and graduated
in 1985. After qualifying as a Chartered
Accountant, Ruby held multiple
positions in the business world before
joining Mitie, a British outsourcing and
energy services company, in 2002. She
became CEO in 2007- the same year the
company’s revenue topped £1 billion. Her
appointment caused huge amounts of
publicity. Women CEOs are rare enough,
but she was the first Asian female CEO.
She was successful too, identifying
energy management as a source of
Mitie’s future growth. Revenue doubled
to over £2 billion.
With such a career, it is perhaps
inevitable that the government came
calling. Ruby was nominated as a life
peer in 2015 for services to British
business and was also appointed
non-executive board member of the
Department for Education, a position
she currently holds.

Overcoming barriers
Ruby calls for the need to inspire
and invigorate people into learning
in order to tackle the skills deficit and
ensure individuals can truly reach their
full potential. For tens of thousands of
people across the UK, community and
adult learning provides a life raft to a
better future. Ruby has overcome a lot
of barriers herself to get where she is
today and why she is such a fantastic
role model for WEA students. She is
remarkably honest, and refreshingly
admits it took a huge amount of work
and support from many people for her to
achieve her full potential. The hardship
her parents endured when arriving in
the UK is the reason she is so passionate
about ensuring that everyone, regardless
of background, gender or race, should be
encouraged to fulfil their potential – so

It is important to
acknowledge that
successful people have
had opportunities
because they have
been supported
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that one day, no-one is surprised
that an Asian female from a poor
background can achieve what she
has in her remarkable career.
'Quite often, we look at
successful individuals, and we
don’t know how to replicate that.
It is important to acknowledge
that successful people have
had opportunities because they
have been supported. I had two
amazing CEOs who mentored
me, boosted my confidence,
and made me believe I could do
something when I doubted myself.
We need more support both from
government and employers to
ensure everyone, regardless of
background, is able to reach their
potential. I truly believe that if I
can do it, with the right support,
anyone can.'

Adult education must
combine the joy of learning
and employability
Ruby feels strongly that we
should not talk about education
and jobs separately. Employers
have to play their part in providing
learning opportunities. This is why
she set up the Mitie Foundation,
which supports people with
barriers to employment and
improves social mobility.

Learning doesn’t finish
at school or university,
you should be learning
all the way through
your career
8 I THE HIGHWAY I SUMMER / AUTUMN 2019

If employers are serious about
wanting to have the best and
most productive staff, Ruby says
they need to think about how they
develop their workforce. They
must encourage and support
continuous development. Entrylevel jobs should provide real
development, so individuals
continue progressing. But there
are educational challenges, too.
'Learning doesn’t finish at
school or university, you should be
learning all the way through your
career,' states Ruby. 'Everyone
underestimates their own
potential and learning helps you
realise what you can achieve. We
need every person of adult age
learning continuously and to do
this we must make it exciting.'

The potential of women
remains glaringly untapped
At Mitie, Ruby won a string of
awards among them First Woman
of Business Services, Business
Woman of the Year at the Women
in Public Life Awards and Woman
of the Year at the Asian Achievers
Awards. Her views championing
the cause of women in the
workplace have been very much
needed and welcomed. Yet today,
as policymakers and employers
hunt for new ways to tackle the
skills gap, the economic potential
of women remains glaringly
untapped.
At the WEA, 75% of our students
are women. Ruby acknowledges
that for a lot of our students
from deprived communities, they
are more likely to be affected by
'sticky floor syndrome', and the
glass ceiling seems out of reach.
Ruby discussed the challenges
she faced in her career and none

more so than when she became a
mother.
'As a mother, your biggest
responsibility is always to your kids
and the workplace is not always
accommodating to families.
However, you can manage with
the right support and flexibility.
We need a culture that welcomes
mothers back to learning and
work and allows people flexibility
so parents can afford to return
and to keep their skills up-todate.'
It is clear from speaking to Ruby
that she is a great advocate for
education, social mobility and
for lifelong learning. She herself
discusses how she constantly
learns for the joy of it and
highlights that we underestimate
how positive learning can be, not
just for employability but for your
self-confidence, wellbeing and
mental health.
Ruby is passionate about how
adult education needs to play
a greater role in encouraging
all adults to believe they can do
anything if they are to overcome the
challenges people face in learning
and work. It is essential that we all
realise the opportunities this will
bring to the economic growth of
this country, if we engage the most
disadvantaged in learning and
make sure they are not left behind.
It will help reverse the skills gap
and ensure potential is not ignored.
We look forward to working with
Ruby to raise the profile of adult
education at what is a pivotal time
for the sector as we reflect on the
needs and possibilities for adult
education today and in the future. Oo

PUBLIC POLICY

ADULT EDUCATION POLICY OVERVIEW

Behind the scenes work
defies Brexit limbo

Y

es, it’s been a rollercoaster
year in politics. Yes, the
Brexit situation overshadows
everything and remains unresolved.
Yes, in legislative terms we’re locked in
a Brexit-induced limbo.
But things have continued behind
the scenes, with a series of discussions
that will ultimately influence WEA
policy. Despite the uncertainty, we
need to attempt a policy update.
Philip Augar’s Review of Post-18
Education and Funding was delayed
and not published until the end of
May. It was a wide-ranging report
that looked at Further and Higher
Education, the bodies that delivered it
and the way they were funded.
It aimed to improve technical
education and the apprenticeship
offer, support disadvantaged students
and create more opportunities for
everyone. The 216-page report even
looked at lifelong learning.
‘We recommend the introduction
of a lifelong learning loan allowance
to be used at higher technical and
degree level at any stage of an adult’s
career for full and part-time students’,
the report said. ‘To encourage
retraining and flexible learning,

we recommend that this should be
available in modules where required.’
The Government, at the time more
concerned with electing a new Prime
Minister than it was about how long
students were taking to repay their
loans, said it wouldn’t make a decision
on the report until later in the year
and even then didn’t say whether or
not they would adopt any of Philip
Augar’s suggestions.
So his report joined the queue of
educational reforms awaiting action.
A place in front is the National
Retraining Scheme, which goes back
to early 2018 and has only just started
to emerge.
Even the Comprehensive Spending
Review, which sets all future
Government spending plans, will
not be considered until the Autumn
Budget. So, everything is changing
and yet nothing is changing.
Despite all this, there have still been
opportunities to make a difference
and to get the voice of adult
education heard. There are numerous
commissions underway to inform
Government and Opposition policies,
and the WEA has engaged with all of
them.

These include the Liberal Democrat
argument in favour of Personal
Education and Skills Accounts to
help people fund their studies, and
the Labour Party Commission which
is helping the development of their
National Education Service.
The WEA has submitted evidence
to the Education Select Committee
which is looking into funding for
post-18 education. We have
continued to support the All Party
Parliamentary Group for Adult
Education (APPG) and discussed key
issues with MPs and peers across all
parties.
Although Parliamentary debates
on adult education are few and far
between, there have been several this
year specifically relating to Further
Education colleges. These have
offered us the opportunity to brief
Parliamentarians on the importance
of adult learners who are active in
Further and Higher Education as
well as in community adult learning.
We’ve tried to ram it home to
Parliamentarians of all parties that
education doesn’t stop at nineteen. Oo
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HOW LYNNE SMITH
FLEW FROM TRANSIT
LOUNGE TO TRUSTEE
Lynne Smith isn’t a person who keeps quiet about her opinions, and if the cause
demands it, the WEA President will demonstrate, march and protest.

S

he’s always been the
same. Back in the 1960s,
there were fears that
Prime Minister Harold
Wilson would send troops
to help the Americans win their
war in Vietnam, and although the
Labour leader refused, there were
a series of mass protests. Politicians
changed their minds even then.
Lynne was in Trafalgar Square
in 1968 when actress Vanessa
Redgrave and revolutionary Tariq Ali
addressed a crowd of 10,000, and
she earlier this year was marching
again with those demanding that
Britain have a second referendum
and stay in the European Union,
and again with those opposing US
President Donald Trump. If you want
a shrinking violet, Lynne Smith is not
who you’re looking for.
Now in her fourth and final year as
President, Lynne gives everything to
what she believes in, and the passion
shows on her face. So much so that
when we spoke in the summer, I was
reminded of King Duncan’s line from
the Scottish play: ‘There’s no art to
find the mind’s construction in the
face.’
WEA President is an unpaid,
demanding role. It involves regular
visits to Scotland and often takes up
more than half the average working
week. The President also chairs the
WEA Council, a task that frequently
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requires nifty footwork, but Lynne is
scrupulously fair and never attempts
to manipulate either the councillors
or their agenda.
‘With the endless troubleshooting,
being President sometimes seems
a long, hard haul, particularly now
because of the challenges we’re
facing. The situation is worse than
it needs to be owing to the divided
state of the nation’ she says.
‘I think we’re going to get through
this crisis and come out the other end
stronger than ever. But the decisions
we make now will impact the
future, so we must get them right.
Branches need to remain closely
involved with their communities,
and we need to become more of a
general campaigning body as well
as an educational one - fighting for
people’s rights.
‘Our volunteers need to be heard,
and in the past, that hasn’t always
been the case. Some individuals
are put off getting involved in our
committee structure, so I want to
see a more diverse governance make
up. Although we make our case very
well, we need others to help, and
not just those from the left of British
politics.
‘Former Tory party leader
Michael (now Lord) Howard, who's
parents had a Romanian-Jewish
background, has said how much they

learned from the WEA. And Michael
Portillo, the Tory MP who nearly
became Prime Minister, his parents
also used the WEA to establish
themselves. His father was a Spanish
Republican and his mother, Scottish.
That’s why the WEA featured in one
of his recent TV programmes.
‘Right now things look pretty grim,
but we’ll get through it and the WEA
will emerge in a better place and be
as influential in adult education as it
ever was, simply because we believe
passionately in its mission and ethos.
That belief is so strong, from the
trustees to the newest volunteer.’
Lynne had a life before the WEA,
perhaps more colourful than most.
A school friend saw an ad for women
to work in Germany, in the transit
lounge at Frankfurt Airport looking
after VIPs who could be anything
from doddery politicians to wired-up
pop stars. At the time it didn’t seem
to be stretching her O Level German
too far, so off she went.
Instead of doddery geriatrics or
wired VIPs, Lynne fell for a wealthy
Italian from the medieval city-state
of Padua, dominated by the Basilica
of St Anthony, but home to Italy’s
second-oldest university and a host
of wacky students.
‘His English was better than
my Italian’ she says roaring with
laughter and shrugging a shoulder.

WEA PEOPLE

‘When I came home in 1974-5 I
realised I didn’t love him after all.’
Lynne’s family, her maiden name is
Hughes, is as Celtic as you can get.
Her Irish side goes back generations,
but she also has Scottish
grandparents. She wasn’t back in
England long before marrying Peter,
settling in Kent and having a family
of her own.
Professionally, Lynne was involved
with her husband’s osteopathy and
complimentary health practice,
but in the 1970s she found time to
enrol as a literature student in the
now defunct Folkestone branch of
the WEA. She was prompted by a
love of poetry in general and of Ted
Hughes in particular, first brought to
life by her teachers at Muswell Hill’s
Tollington Grammar, now Tollington
School.
The WEA course opened her eyes
to a wider view of literature. She
remains an avid reader and names
Seamus Heaney, George Orwell and
Virginia Woolf among her favourites.

tremendous support from staff and
volunteers and can’t thank them
enough. Thanks also to my fellow
officers who have supported me with
their wealth of knowledge, financial,
constitutional and everything. I
couldn't have done my stint without
them.

WORDS DOUGLAS BENCE

‘Although I’ve seen and been
part of the WEA from all
vantages, I didn’t get the
full picture until I became
one of the twelve trustees
made up of four officers,
four from the regions and
the remainder outsiders
like the new chair John
Widdowson.
‘While my role is
rewarding, it can be a
crown of thorns at times.
Although there’s going to
be changes at the top I’ll
willingly help settle in my
successor and hopefully point
them the right direction.’ Oo

‘It was the beginning of my 30year plus association with the
WEA. I went to a branch meeting,
left as joint secretary, took the
chair and went on to the East Kent
Association, which became the
South East District, and then the
Southern Region.’
Perhaps Lynne had absorbed
Tollington Grammar’s Latin motto,
Virtute et labore (Energy and hard
work), as she went on to join the
National Executive Committee,
which was effectively replaced
by the existing WEA Council,
and later became a Trustee and
Deputy President.
‘I might not have brought
the gravitas of an academic
to these roles, but I’ve always
emphasised the human side
of the WEA. In that, I’ve had
SUMMER / AUTUMN 2019 I WEA.ORG.UK I 11
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INCOME, DIVERSIFICATION AND GROWTH

CHARITY STATUS TO HELP
ACHIEVE 2025 STRATEGY
While the WEA as a charity is
the largest voluntary sector
provider of adult education,
it is not a charity in the
sense that many people
understand it.

A

s the bulk of our funding
comes from the Education
and Skills Funding Agency,
we in no way resemble the
big charities like the NSPCC, the
British Red Cross or the Salvation
Army who rely exclusively on
fundraising.
But like it or not things, are
changing. The Education and Skills
Funding Agency was created in
March 2017 by the merger of the
Education Funding Agency, which
funded education for 16-19 year
olds, and the Skills Funding Agency
which financed training for older
learners.
It was feared at the time that
skills and adult education would be
seen as less important, drop down
the priority list and be starved of
funding. The potential problem was
exacerbated by devolution and the
creation of eight combined mayoral
authorities, each of which have
their own government funding for
education.
The WEA was right to worry. This
ultimately meant that 28% of its
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funding was effectively diverted to
the combined mayoral authorities,
but thanks to a series of successful
bids the WEA will be delivering
courses in nearly all the devolution
areas next year. In the last academic
year the WEA delivered courses to
over 45,000 students, but if it is to
continue as the largest provider
of adult education in the UK, the
funding mechanism needs a new
gear.
As the mayoral authorities are
not permitted to provide education
beyond their geographical
boundaries, there are massive gaps
which the WEA with its ‘within reach’
mantra is pledged to fill. In order to
achieve this, and ensure long term
sustainability, it needs to diversify
and generate new income in ways it
has not used before.

There is no limit to
what supporters of
the WEA will be able
to do to raise these
funds and there will
be something which
suits everyone

WEA FUNDRAISING

A key step is the appointment
in June of Susannah Forland to
the new post of Head of Income
Diversification and Growth.
Susannah was previously at the
National Deaf Children’s Society
and earlier worked for JDRF
(the Juvenile Diabetes Research
Foundation) and Maggie’s Centre, a
charity that has provided a network
offering support, information and
practical advice to people with
cancer.
Although there is nothing to stop
people remembering the WEA in
their wills and leaving a legacy,
generally the regional and branch
network of the WEA means that
if individuals donate money, they
won’t necessarily know where it’s
going or who it would be helping.
So Susannah has to get to know
the regions, identify projects
that could be made possible with
charitable contributions, from
individuals, partners, other charities
and the private sector, before
mounting a series of tailor-made
professional campaigns.
‘There is no limit to what
supporters of the WEA will be
able to do to raise these funds
and there will be something which
suits everyone,’ Susannah says.
‘Fundraising activities could include:

If you have a
partnership or
fundraising idea that
could become part of
Susannah Forland’s plans,
contact her on
fundraising@wea.org.uk

taking part in a sponsored race or
event, baking and selling cakes to
your local community, raising money
at your children or grandchildren’s
school or even supporting the WEA
through your local pubs, groups,
clubs and societies.
'So this is a great opportunity
for us to develop, deliver and grow
our fundraising capability. The
team have been putting together
plans to build this area across the
organisation and we hope soon to
have some inspiring and engaging
projects for our members to take
part in.’
One area of opportunity for
development is our mutually
beneficial partnerships. The
WEA currently works with over
400 partners across the country
involving the NHS, local and
national charities, local authorities,
Local Enterprise Partnerships and
private sector employers.
A bewildering combination that
prompted Susannah to say that
it was impossible to summarise
the extraordinary diversity of
partnerships and relationships that
help to put the WEA at the centre of
communities and society.
‘As we develop new ways of raising
funds in other areas, we will also
be developing new partners with
different relationships’ she says.
National Partnerships Manager
Nick Howard has particular
responsibility for developing
and managing new corporate
partnerships to provide
opportunities for companies to
invest in the communities where
they operate by supporting the
essential work of the WEA.
Nick believes that these can be
good for adult learners who benefit,

good for the staff of companies who
get to volunteer in meaningful ways,
and good for business due to the
proven link between companies that
invest in social purpose and their
profitability.
‘The WEA has always been
committed to good citizenship and
the promotion of awareness of the
needs of particular groups’, says
Nick. ‘Working with employers in
this way helps to cultivate understanding between their staff and
WEA learners.
Ultimately we want WEA learners
to join them as valued employees
and subsequently, become future
volunteers and mentors themselves
thereby creating an ongoing
virtuous circle.’
For 116 years, the WEA has
worked with anyone who shares
its values and is committed to our
social purpose. As we develop our
strategy towards the vision for the
WEA in 2025, partnerships with
new and diverse organisations
will develop. At their core will be a
determination to support learners
to meet their aspirations. Oo
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Centenary
Commission

Your turn to speak
as adult education
hits crisis point

Over the last 100 years, the WEA has been at the forefront of influencing the
development of adult education across the world. That is sadly, no longer the case.

W

ith the number of adults
participating in learning
in the UK continuing
to fall, and with a
government seemingly not willing to
invest, we are in a different place and
no longer at the forefront of this area
of education.
Other countries are doing the
opposite of what we are doing and
are expanding their support for adult
education.
How has the fifth largest economy
in the world got itself into such a
position?

FOR EXAMPLE:

Oo

ARGENTINA expects all
		 universities to offer adult 		
		 education courses in every 		
		 faculty;

Oo

Oo

CANADA has a strategy
that includes individual learning
plans that facilitate the
drawdown of pension to pay
for mid-life learning;

SINGAPORE has a full strategy
		 with lifelong learning accounts;

Oo

SWEDEN has a cradle-to		 grave strategy;

Oo
Oo

UNITED STATES – Lifelong
Learning has become a mantra
in many American corporations;
and

CHINA has built 70,000
		 universities for the elderly.
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November will mark the centenary
of the 1919 report on Adult
Education, a document mainly
written by WEA people and its
friends and one that influenced
adult education thinking throughout
the 20th century. We have used the
centenary of the report’s publication
to look at the needs for adult
education in the 21st century.
When the 1919 report appeared, it
wasn’t an easy time owing largely to
the inevitable austerity that followed
the First World War. Although it did
not have an immediate impact, the
report influenced adult education
over the next five years, culminating
in the WEA receiving guaranteed
state funding in 1924.
The committee that worked on
the report was made up mainly
of people who either engaged in
the delivery of adult education or
who were interested in how it could
and should be used to help change
society. Many of those involved had
WEA connections. The committee
included Albert Mansbridge and his
friend Cannon Parry. It was chaired
by the Master of Balliol College,
A.L.Smith, who taught for the WEA
on its Oxford Summer Schools. Smith
was friends with the two secretaries,
E.S.Cartwright and Arthur
Greenwood, both of them WEA
people. Of the others, with WEA
connections, the most significant was
R.H.Tawney, who together with the

WORDS PHIL COWARD
REGIONAL EDUCATION MANAGER
WEA SOUTH WEST REGION

secretaries and chair, drafted most
of the report.
Many areas were covered in the
report including, how what and
where adults should learn. This led
to significant growth in the provision
for working-class men and women
in universities, local authorities and
through voluntary organisations,
including the WEA. Its main focus was
to create an educated democracy as
the following extract emphasises:
‘We need to think out educational
methods and possibilities from the
new point of view … of the adult
learning to be a citizen.’
Arthur Greenwood felt so strongly
about this that he chose Education
of the Citizen as the title of a 1920
document summarising the report
written for the WEA.

Economic recovery of the
nation and the proper use
of their responsibilities
by millions of new voters
requires education
throughout the life of the
adult.

EDUCATION

But there were other considerations
identified in the report which are
equally relevant in today’s world. For
example:
‘Economic recovery of the nation and
the proper use of their responsibilities
by millions of new voters requires
education throughout the life of the
adult.’
WEA members, students and staff
have the opportunity to look at the
educational needs for the coming
hundred years both individually and
in groups, and to feedback their
thoughts to the new centenary
commission on where we should be
going with adult education.
Some of the things under
consideration include:
Oo Globalisation and the
future of work
Oo Civic engagement and 		
democracy
Oo Education as a human 		
right and funding
Oo Inequality, social mobility, 		
communities and identity
Oo Demography and ageing
Oo New social movements and 		
changing values

Currently, we emphasise the value
of adult education on health and
wellbeing, but maybe without a
sustainable world, this falls by the
wayside.
The centenary commission will be
publishing its report on November
18, and although it does not
contain the same amount of WEA
influence (although Chief Executive
Ruth Spellman is a member) as its
predecessor, it is expected that the
final report will include a significant
WEA input and hopefully contain
ideas and thoughts expressed in local
meetings.
We will then be able to respond
to the report and take on its
recommendations. I hope to develop
ideas that will shape adult education
for the next hundred years in what
I am certain will be a significantly
different world, not just to what it
was in 1919, but now. Oo

Consider this quote from
R.H. Tawney:

Education as I see it, though
it is much else as well, is
partly, at least, the process
by which we transcend the
barriers of our isolated
personalities, and become
partners in a universe of
interests which we share
with our fellow-men (and
women), living and dead.

Visit wea.org.uk/
adulteducation100
for more information on
how you can get involved
in the debate.

The focus a hundred years ago
was engagement in democracy.
Maybe this battle was won, but it has
since been lost with the reduction in
democratic engagement falling in a
similar way to engagement in adult
education.
Maybe there needs to be a new
emphasis on the world we are in
now and how adult education can
help shape it. Should this be about
environmental and climate issues?
How precisely are we to address
this going forward with the outcry
on climate emergency by so many,
including children?
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Promote
Courses
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PUBLIC POLICY MANAGER

To make the most of change

C

hange can be
challenging, even when
it’s a change for the
better. Taking part in a
learning activity can often help.
It can be the support mechanism
that helps us understand and
cope with change, puts new
circumstances into perspective
and provides a route map that
gets us to the other side. For some
people, studying is the facilitator
of change, the vehicle that takes
us somewhere new and different,
even when we hadn’t realised we
wanted to go there.
But change can also be a
barrier to learning – the thing that
deflects us from a course of study
or even stops us starting. This is
true when change is significant,
when a life transition presents
new choices or new priorities and
learning takes a back seat.
We know that the number of
adults participating in learning
is at a record low and we usually,
and largely correctly, attribute
this to funding and policy changes.
Attracting learners back to adult
education clearly needs a big
policy shift, but can learning
providers like the WEA do more
to make the environment more
accessible?
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Are courses designed in a way
that can accommodate our lives
in the 21st century? Generally,
people are both living and working
longer, the pace of change in
technology is rapid, and the
amount of information vying
for our attention is almost at
saturation point.
Is adult learning set up to deal
with this pace of change? And do
people going through major life
transitions look to adult education
as a source of help, stability or
inspiration?
These are big questions. Yet we
were struck by how little research
there was into how people are
influenced by change when they
make decisions about learning.
The WEA convened a steering
group involving organisations
from across adult, further and
higher education and worked up
a funding proposal for a research
project, accepted and generously
funded by the Further Education
Trust for Leadership.
This enabled us to commission
the Learning and Work Institute
to add questions to their major
annual participation survey
and to follow up with an indepth look at two groups going

through particular life
transitions: people
going back to work
after caring for
children, and people
about to retire or
who have just retired.
The surveys and
the interviews
generated
valuable
insights both
for us and other
practitioners into
the challenges
faced by learners
in both groups. The
issues raised aren’t
surprising: parents
returning to work face
difficulties with childcare,
people preparing for retirement
find themselves with more free
time, something that can be both
liberating and daunting.
What was new was the detailed
analysis of what both groups
expect and require from a
learning environment: what most
encourages them to sign up and
what helps them to stay the course
even amid significant change.
About one in ten of the
retirement group worried that

WEA RESEARCH

they were ‘too old’ to take
part in learning, the research
found. The majority of WEA
students are over sixty and
yet here is a study telling us
that a significant proportion
of people in that same age
group shy away from learning
because of concerns about
their age.
It poses a serious question:
is the WEA doing enough
to promote the benefits of
learning to the retired? As
the report shows, one way
of doing this is to highlight
how people of a similar age
and background are thriving.
The more people recognise
themselves in the images
and descriptions of learning
environments, the more likely
they are to take part.
Yet if we did a scan of adult
education marketing materials,
would we be confident
that they fully represent
the population and are
encouraging potential learners
to feel included?
Another interesting finding
thrown up by the research
concerns the relationship
between work, childcare and
learning. The report shows
that among those with caring
responsibilities, adults in work
are more likely to be learning
(42%) than those who are
outside the labour market
(30%).
This begins to show that
support, time and affordability
are vital factors in access
to learning. Adults who are
parents and carers might find
that their workplace offers

learning opportunities which
enable them to incorporate
their work, learning and family
responsibilities into the time
available. Those not in work,
and who therefore don’t have an
employer who can support their
learning, do not have the same
access to opportunities and this
can be compounded by lack of
access to affordable childcare
which those in work may be better
placed to take up.
As well as working within the
resources available, how far
can education providers go to
offer courses which are flexible,
accessible and affordable? This
flags major policy implications
relating to employment, families
and equalities.
We’re confident that the
report will inform our own
practice, helping us gain a
better understanding of what
encourages and discourages
learners at points of change.
We will also use the report to
start discussions with other
practitioners and policy makers
to help make adult learning
accessible to all. Oo

The WEA are grateful to
the Further Education
Trust for Leadership for
funding the report; to Dr
Fiona Aldridge and her
team at Learning and
Work Institute for carrying
out the research; and to
all of the members of the
steering group who helped
shape the project.
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Cultural
learnIing:
Its value and outcomes
GERALD JONES is head of Adult Learning in Lewisham and the current chair of a national adult education
network, LEAFEA. He has worked in post-18 education for nearly 30 years and is the author of 15 books,
including the bestselling ‘Philosophy in Focus’ series for Hodder.

W

hat is the value of
cultural learning?
We may wonder why
we ask the question.
Why does the value
of artistic, cultural or creative
education need defending? After
all, being creative, making things,
shaping our culture and expressing
ourselves are part of what it is to be
human. And a world without these
things is an empty world.
Cultural programmes such as
the visual and performing arts,
music and languages, philosophy
and history have been threaded
through adult education for the
past 150 years. The urgency now
is that this thread is in danger of
unravelling and being cut. We know

there is more to the value of adult
education than its contribution
to productivity, and this article
attempts to examine the multiple
outcomes and value of cultural
learning in the 21st Century:
First, by understanding the
current problems facing the
provision of cultural, artistic and
creative programmes;
Second, by outlining how we
might create new outcomes
framework demonstrating
the value and impact of adult
education;
Third, by describing the
new context within which adult
education now sits; and
Finally, by identifying evidence
of the value and outcomes of
cultural programmes within this
new framework and context.

1. Understanding the
problems currently facing
cultural programmes
Since 2010, adult education
funding has fallen by over 22%. But
that fall is part of a pattern seen
across arts and cultural provision.
For example, the Arts Index shows
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that funding for the Arts Council
has fallen by 28% and funding from
local authorities for the arts has
fallen by 37% since 2010.
Accompanying this fall has been
a fall in arts participation, seen
most dramatically in secondary
schools largely because arts and
design courses are not English
Baccalaureate (EBACC) subjects.
So there has been a 35% decrease
in GCSE students, from 650,000 to
400,000, and a corresponding 24%
decrease in the number of A-Level
students.
The decline in participation can
also be seen in adult education at a
national level. The Department for
Education’s ‘National Aims Report’
shows a continuous decrease in the
number of ESFA Qualification Aims
for cultural learning programmes
over ten years. A comparison of
2005-06 with 2016-17 shows that
half a million fewer qualification
aims were undertaken in these
subjects, a fall from 1,460,000 to
916,000.
From 2019, adult education
providers face the risk of further
cuts as the newly devolved Mayoral

EDUCATION

First, the judgement that
education only has extrinsic
value. Some parts of the
education sector, such as Higher
Education, don’t need to justify
their existence as it is clear
that those sectors have value in
themselves. It seems that adult
and further education have
to work harder to justify their
existence;
Second, there are many
extrinsic values, but there
is currently an emphasis
on economic value and
productivity. As a result,
there is a danger of
conflating ‘skills’ with
‘employment’, as if the only
thing that skills were good
for were to help people
get into employment;
as if ‘learning a skill’
cannot apply to people
who are retired, or who
are carers, or who have
a physical or learning
disability that means
they might never work.
Skills for employment
are absolutely essential
for everyone who can
work or volunteer within
our society, but they are
certainly not the only
type of skill, and they are
certainly not the only type
of skill that has value.

Some adult education providers
have as a result changed their
provision and have cut their
cultural, artistic or creative
provision, or transferred it into a
‘Full Cost Model’ charging higher
fees which risk cutting access for
those who can’t afford it.

from black and minority
ethnic backgrounds;
and BAME employees
represent only 4% in
the film, radio and
television industry, and
only 5% of the music
industry.

The impact of this shift in values
is one of narrowing access and
reducing diversity and reducing
our cultural richness. ‘PANIC!’,
the Arts & Humanities Research
Council’s 2018 report, highlighted
inequalities and the lack of diversity
in cultural participation and in
the cultural workforce. Only 2.7%
percent of people working in
museums, galleries or libraries are

It’s nearly as bad for
people from workingclass socio-economic
backgrounds: only 13%
work in the publishing
industry; 12% in film,
television and radio; and
18% in the music industry.
These are some of the
fastest-growing industries in
the UK, and for many adults

Engagement in arts activities by ethnicity
and socio-economic group
80
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Source: DCMS Taking Part survey 2018

Combined Authorities seek to
fund courses delivering skills
provision, where ‘skills’ may have
unintentionally become shorthand
for ‘work and skills’. The value or
lack of it being placed on cultural
learning programmes, particularly
in the education sector, maybe
because of a two-fold narrowing of
value judgements:
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the routes into them are dependent
on the cultural provision that adult
education provides.
Adult education, whether in
a college, local authority or a
specialist institute, provides a
route to the creative industries for
residents who don’t have A-Levels,
or who lack the confidence and
networks that are the staple way
in. Adult education provides these
‘non-traditional learners’ the
opportunity to develop the skills,
networks and confidence that have
not been provided.
Adult education providers
play an essential role in ensuring
that there are routes into the
cultural workforce and cultural
participation for people who will
bring much needed diversity to this
sector. If not, then it will remain a
privileged sector available only to
a few.

2. A new outcomes
framework for valuing adult
education
One way of countering the
narrowing of value is to articulate
a new framework within which the
outcomes of adult education can be
placed. At workshops held in 2018
and 2019, representatives of over
60 adult learning providers from
across the country were asked to
identify the outcomes of their adult
education provision. The things
mentioned included friendship
and community, feeling healthier
or improved wellbeing, helping
children, achieving a personal goal,
developing life skills or being able
to live more independently.
If we adopt a first-principles
approach to the benefits of
learning and education, it is
possible to construct a simple
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outcomes framework, within which
all the empirical examples sit. This
framework identifies the six types
of outcomes of post-16 education
as follows: 1) development of the
emotional and intellectual self
(our values, attitudes, aptitudes);
2) development of our physical
self (our health and wellbeing);
3) development of the self within
society (integration and inclusion);
4) development of the self as
contributing to society through
our work (employment and skills);
5) shaping and taking part in our
culture (cultural participation and
engagement); 6) moving through
life’s transitions (family learning,
independent living, ageing well).
Articulating the types of outcomes
of adult education is more than an
academic exercise. The framework
encourages providers to focus on
successful outcomes, as well as
on successful outcome-deliveryvehicles (the curriculum subjects).
This may help improve quality and
on better meeting community
needs. But just as importantly, this
framework could be used to attract
or retain funding by demonstrating
that civic outcomes have been
achieved and community needs
met.
It is important to note that a
particular subject (for example,
a subject relating to digital
skills development, or a health
programme) can have multiple
outcomes, depending on the
context, the target learners, the
level, or the stage on the learning
journey.

3. A new context for cultural
programmes
Adult education adapts and
flexes according to the national

and local needs of our communities.
The details of the outcomes, and
the weight given to each depends
on the specific challenges facing a
provider in that particular time and
at that particular place. The third
decade of the 21st Century will
bring new challenges and impose
new pressures on adult education.
In their analysis of the ‘Future
of Education and Skills 2030’
the Organisation for Economic
Co-operation and Development
(OECD) highlight three challenges
which education providers needed
to respond to environmental,
economic and social. They argue:
‘In an increasingly volatile world,
education makes the difference
as to whether people embrace the
challenges, or are defeated by
them.’
The environmental challenges
we face are now acknowledged to
be a crisis requiring urgent action
and adaptation. The economic
challenges are in part the result of
globalisation, the financial crisis
of 2008, as well as the rippling
effects of ongoing technological
revolutions.
And there are social challenges
creating waves of division across
our societies. These challenges
are caused as people move across
continents, as populations increase
in their diversity, as inequalities in
living standards and life chances
magnify, and as populism
harnesses the anxieties
caused by these changes.
So what specific
outcomes do
our learners
need which will
enable them
to meet the
challenges of
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2030? And in particular, how can
cultural and creative programmes
help to meet these challenges?

4. The value of cultural
programmes within this new
context and framework
The OECD may provide a way
forward, highlighting what our
experience of adult education
suggests we already know: ‘To
prepare for 2030, people should be
able to think creatively to develop
new ways of thinking and living,
new business and social models.
Increasingly, innovation springs
not from individuals thinking
and working alone, but through
co-operation and collaboration
with others to draw on existing
knowledge to create new
knowledge.’
Our citizens and communities
can better face and resolve
these challenges if equipped
with collaborative, critical
and creative thinking skills:
problem solving, innovation,
curiosity, and the adaptability to
create new solutions together.
Cultural, creative and artistic
adult education programmes
are exceptionally well-placed
to deliver these skills. However,
creative thinking is not the same
as creativity. So there is still work
to be done if, as a sector, we are to
say ‘yes, our cultural, creative and
artistic programmes can help our
learners and communities address
the challenges of 2030’.
One useful way
of thinking about
creative thinking is
through a design
approach. This
focuses on a particular
use of creative
thinking, but it covers

many of the skills, habits and
aptitudes that are at the core of
cultural learning programmes,
including asking more questions,
seeking problems, inviting
challenge, developing a growth
mind-set, multiplying possibilities,
failing fast and problem-solving.
The environmental, social and
economic-technological challenges
we face over the next decade will
require our staff and learners to
be equipped with a similar set
of creative thinking skills that
will enable us, together, to find
solutions.

In an increasingly
volatile world,
education makes the
difference as to whether
people embrace the
challenges, or are
defeated by them

So the value and outcomes of
cultural learning are various and
multiple:
a) Being part of the pipeline
helping to promote diversity
and reduce inequality in the
cultural workforce, and cultural
participation;
b) Delivering many outcomes,
within the same programme:
health/wellbeing; inclusion/
integration; employment/skills;
cultural/creative; attitudes/
aptitudes; support through life’s
transitions; and
c) Building creative and critical
thinking skills needed to address
the challenges of the 21st
Century.
Finally, one of the most significant
outcomes of cultural learning is
that it enables people to examine
questions of value like those raised
above. These questions are not
for academics, philosophers or
policy makers in an ivory tower, but
questions for every single one of us.
It is only by funding and delivering
cultural learning programmes
that we ensure that everyone can
participate in the debate about the
value of adult education. Oo
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FIGHT
FRACTURED
FUNDING
By telling the government
how it affects you
By Jo Cain, Director of Education
and Deputy Chief Executive

T

he WEA is at a major
crossroads in terms of how
we are funded. Some of
you will have read Page
18 and Gerald Jones’
description of a growing crisis in
funding for and participation in arts
and cultural education. The WEA is
not immune from this.

the WEA’s commitment to ‘bringing
a renewed sense of belonging
through learning and engagement
with local history, culture and the
arts.’ But how as an organisation,
we work together to deliver vibrant
cultural education is a key challenge
in the new, more fractured funding
environment.

In six of the seven mayoral
combined authority areas, we have
achieved grant funding for 201920. Either that or we have been
successful in competitive tender
exercises, but this is not the case in
Cambridge & Peterborough where
we have a number of active local
branches.

In order to both address this
challenge and support branches
and students directly affected by
the funding changes, a range of
initiatives are being developed.
Under the banner of Create,
education staff and volunteers have
been trying different approaches
to cultural education, which aim to
engage a wide range of adults.

Subjects including History,
Literature and Art appreciation are
among our most popular subjects
alongside English for Speakers of
Other Languages (ESOL), personal
development, practical art and
information technology.
Our 2025 Strategy sets out clearly
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These include taking advantage
of new technologies such as
the internet-based Zoom video
conferencing, which has been used
to deliver both local history and
creative writing classes. We hope to
build on these and also offer more

courses which can be accessed from
any desktop or laptop computer
– not as a replacement for face-toface courses, but as an additional
way to explore new ideas, talk to
other students and get involved in
discussions.
Resources for branches, including
Pevsner walks, are also being
developed – look out for more
information in the Autumn. We
are also developing partnerships
with heritage organisations
and universities, both to deliver
events, such as this year’s National
Poetry Day celebration with
Wolverhampton University, and
to provide volunteering Pathways
alongside museums.
Seeking additional funding to
support and develop cultural
education is also crucial. This will
be greatly supported by evidence
from our Impact Report. Thanks

WEA IMPACT

You can find details
of your local
representatives
here:
Mayoral Combined
Authorities (MCAs) are
responsible for Adult
Education budgets in
their areas. You can find
information about all of
the MCAs here including
links to their Twitter feeds
where you will find further
links to their websites
and contact details;
wea.org.uk/weafunding
to all of you who took time to
complete our detailed annual
student survey: it provides vital
evidence on the breadth of adult
education, its impact and reveals
the often unexpected journeys adult
education can take us on.
Over a quarter of students
responding to the survey last year
told us that, thanks to the WEA,
they got involved in more cultural
activities. Over half said the WEA
helped them reflect on wider world
issues. Cultural education delivers
specific outcomes for students,
including engagement in creative
and cultural activity, feeling more
engaged in their community and a
reduction in loneliness.
Finally, 100 years on from the
Anniversary of the 1919 Ministry of
Reconstruction Report into Adult
Education, it’s important to continue
flying the flag for adult education
and ensure that funders understand
the impact of their decisions. See
Page 14.

This Autumn, please support the
Adult Education Works campaign
which will be taking place in the
run-up to the likely Comprehensive
Spending Review. The campaign
will put the case for proper funding
for broad adult education, and it will
absolutely rely on WEA members,
students and volunteers telling local
and national politicians about the
impact adult education has had on
their lives, whatever subject they
have studied. See Page 26.
If you are affected by the changes
the Government has made to adult
education and would like to tell
your MP or local councillor what this
means to you, please contact them
and let them know. We all know the
profound impact access to highquality adult education of whatever
subject has on adults of all ages,
and we will continue to argue for
properly funded access to education
which benefits everyone. Oo

You can also find
information about your
local MP and your local
council at the following
links. Although they do not
have direct responsibility
for the adult education
budget, they may be able
to raise issues with the
MCAs:
Gov.uk has a search page
which, by postcode, will
take you to your local
council website: gov.uk/
find-local-council or there
is opencouncildata.co.uk
Parliament UK has a
postcode search where
you can locate your MP
and their contact details:
parliament.uk/mps-lordsand-offices/mps
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SHEFFIELD COURSE HELPS
BEAT NURSING CRISIS
Recruiting qualified nursing staff was proving
so difficult in Sheffield that the NHS started a
‘grow your own’ scheme, and the WEA was asked
to design a course that enables health and care
support workers to take on nursing duties.

T

o try and ease the
pressure on nurses and
fill some of the longstanding gaps in the
workforce, a new post was
created: NHS Nursing Associate.
This effectively bridges the
gap between registered nurses
and workers who might have
a medical certificate, but no
formal medical training.

Driving the project is a
need to increase nursing skills
so that staff can undertake
tasks previously completed by
registered professional nurses,
who will instead be able to
concentrate on more complex
cases. It will also allow more
flexible deployment of the
workforce.

A ‘Confidence to Study’ course
was developed by the WEA’s
Yorkshire & Humber regional
team to support an NHS pilot
programme for the new Nursing
Associate Apprenticeship in
Sheffield and Doncaster. At the
time of writing, it has produced
136 Nursing Associates.

Confidence to Study helps
learners by offering opportunities
for Health Care Assistants
and others to progress in work
by opening up life chances for
participants, enabling them to
shoulder more responsibility and
realises their aspirations through
career progressions.
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NATIONAL FUNDRAISING MANAGER

Getting on the course isn’t
easy. Applicants have to be
educated up to Level 2 in maths
and English, roughly equivalent
to GCSE, prove their ability
to balance studying with their
work duties, and they have to
be recommended by their line
manager.
Every student has to complete
an assignment which is not
assessed medically but needs to
demonstrate that the student
has absorbed the academic
aspects of the course and
produce a well-researched and
written report.
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Peer support is
encouraged so
that participants
master the
writing, study
and research
skills they need
to succeed.

Since the NHS project began
in 2015-16, the WEA has been
offering the course as a prerequisite for all NHS Sheffield
staff who want to progress to the
Nursing Associate qualification.
Weekend delivery takes the
course out of working hours,
allowing staff to study around
their shifts. The flexible delivery
allows for occasional sickness/
work/family commitments, but
students must complete all three
sessions as well as the course
assignment.
The courses fit around
apprenticeship start dates, and
multiple delivery sites accelerate
the delivery of the programme.
Peer support is encouraged so
that participants master the
writing, study and research skills
they need to succeed.
Sheffield Teaching Hospitals
NHS Foundation Trust says the
impact of the WEA programme
is significant, as the retention
rate for students moving on to
the NHS Skills Development
Programme has increased from
80% to 93%.
It was originally piloted with
the Sheffield Teaching Hospital
Trust back in 2016 but has
been so successful in taking the
pressure off nurses that efforts
are being made by WEA Business
Development staff to extend
the programme to three more
hospital trusts in Sheffield as well
as to other parts of the country.
The course, which opens the
WEA to a whole new set of
individuals, could ultimately
provide learners across the
country with the confidence to
develop careers in nursing. Oo
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WEA IMPACT

You are the
champions
Now is the time for all
readers to pick up their
pens and write
WORDS CHRIS BUTCHER,
PUBLIC POLICY MANAGER

A

s members and
supporters of the WEA,
we all know that ‘Adult
Education Works’. It
works to make people happier,
get people into jobs, bring families
closer together and improve
communities. Job done then. We’ve
found the solution.
Well, unfortunately, no. That’s
because we know three things:
That the number of adults 		
taking up learning is falling;
That in comparison with 		
schools and colleges adult 		
education gets only a tiny 		
fraction of Government 		
funding; and
The future for adult education
is unclear.

Making a case for adult
education amid the noise and
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political turmoil of Brexit is not
easy. That’s why a concerted and
consistent campaign is needed.
The WEA often briefs
Parliamentarians. We send
them statistics when a debate is
coming up and occasionally hold
events where we can brief them
about topical policy issues. These
discussions are usually productive
and professional, but what really
gets MPs excited is when the issues
we’re discussing relate to their own
constituencies and the people who
vote for them.
Briefing an MP on how many
students we support in a particular
region is one thing, but arranging
for that MP to meet those students
and to hear first hand how
learning has changed their lives,
is something else, and something
much more powerful.
We want to encourage WEA
members, volunteers and
supporters to make contact with
Parliamentarians, to impress upon
them how important adult learning

WEA IMPACT

education will be. So there is no
better time to make a case for its
importance.

These are uncertain
times. Nobody
knows what the
next Government
will bring or what
the next public
spending round has
in store.
is and encourage them to raise
issues with the senior policy makers.

some key statistics to include if you
want to.

Under the banner ‘Adult
Education Works’ we have prepared
templates and ‘How to’ guides to
help you do this. Mass mailings,
where everyone says exactly the
same thing, are not effective.
Neither are petitions with tens
of thousands of signatures from
people who didn’t necessarily think
about what they were signing.

These are uncertain times.
Nobody knows what the new
Government will bring or what the
next public spending round has in
store. We have no idea what the
future level of support for adult

Although our guidance is
designed to make things easier, we
urge you to tell your own stories and
relate your experiences to your own
communities.
On our website, you will find
template letters which you can
adapt to include your own story,
resources to help you work out who
to write to (including resources to
websites with MPs’ addresses) and

If they have not already done
so, the new Prime Minister,
Chancellor of the Exchequer
and Education Secretary will go
back to the drawing board to
determine a new education policy,
set departmental budgets in the
Comprehensive Spending Review
and offer their vision for a postBrexit Britain.
We believe that adult education
and lifelong learning should be
central to that vision and we
encourage you, too, to show your
local MPs what learning means to
you, your family, friends and above
all the community in which you live.
Share your enthusiasm with
those who set the policies and who
hold the purse strings. Let’s create
a legacy by ensuring that adult
education and lifelong learning
are safely at the centre of our
communities for the remainder of
the century and beyond. Oo

To find the resources you
need to take part go to:
wea.org.uk/adulteducationworks
Join the debate:

#AdultEducationWorks
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INSPIRING STORIES

THE WEA GIVES YOU
THE FREEDOM TO SHOW
WHAT YOU'RE GOOD AT
Lynne Rawlings attends art, drama, fitness and poetry
classes at her local WEA branch. A wheelchair user with
Cerebral Palsy, Lynne has found an outlet for her
creativity, where she feels both inspired and included.

I

first started coming to the WEA
around 10 years ago. I was
referred by social services, and
I remember being very nervous,
but everybody made me feel so
welcome. I thought: 'I’ll give this a go,
and here I am 10 years later.'
I love it all. In the art class, we did
spray painting on the walls last week.
They’ve dipped my wheels in paint
before and let me roll them over
the paper. It was the best fun I’ve
ever had. Recently, we did shadow
puppets and operated handmade
puppets in our drama class. In our
Fit for Fun class, we dance to MoTown tracks and investigate healthy
lifestyles, which means we get to
talk about food. Unfortunately, I like
cake. I don’t think I could ever give
that up.
I’ll do anything that's going. I’ve
got a bit of a glitter addiction if I’m
honest. I love portraits too because
I like drawing my friends. My tutor
Corina, for example, she's got this
amazing hair. It’s lovely to draw. You
can tell a lot about somebody from
their hair, I think.
I write at least one poem every
day. I love trying to find the right
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words so I can help others to learn
and laugh at the same time. The
words just keep coming. I get so
much information from my friends.
The WEA gives you the freedom
to show what you're good at. My
art, writing and motor skills have
improved, and it’s all thanks to the
encouragement of my amazing
friends.
I feel very safe here. We're all
created the same in life, but you
don't always get that feeling in
the real world, do you? All of the
tutors are amazing. I couldn't do a
thing without them. When you've
got friends like these, you've got
everything you need.
My family are wonderful too. I’m
lucky to have them. I think they love
the WEA as much as me because it
gives them a break! I fill up the home
with my art work. They learn about
the artists too: people like Grayson
Perry and Andy Warhol.
If anyone is out there wondering if
they should join the WEA, I'd say 'go
right ahead!' It'll be the best decision
you've ever made. You like fun? Then
the WEA is the place to come to.

INSPIRING STORIES

Lynne adds a sparkle
wherever she goes,
sometimes literally
with her love of glitter.
There’s such resilience
in her. I think she’d be
brilliant at educating
young people. She can
write a quick poem
and communicate the
message immediately.
It’s a real skill to
capture the essence of a
subject in an accessible
way.
Corina

Lynne’s WEA tutor.

BE INSPIRED
See more stories
like Lynne's at
wea.org.uk/
inspiring-stories
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RegIional
UPDATE

All the latest news
and events from the
WEA Regions across
England and Scotland

EAST MIDLANDS

A HIGHLIGHT for the East
Midlands region, which
celebrates its centenary this
autumn, is a Leicester project
that researched aspects of
Mental Wellbeing in the overfifties, a partnership with
Leicester Ageing Together and
De Montfort University.

is a refugee, and a tutor, working with
refugee groups.

As part of Refugee Week,
the Derbyshire team organised
a networking event showcasing
the work done to engage and
support refugees and asylum
seekers. There were two guest
speakers: a WEA volunteer who

Funding applications were
submitted to extend cultural learning
for older people in care home settings
(Lincolnshire); to develop coping
and self-management skills among
substance misusers and homeless
adults via arts and crafts activities

EASTERN

The following four pages not
only give a flavour of what
the WEA is doing all over the
country, they show what is
planned for the year ahead:
new courses, additional
partnerships and original
initiatives that will help change
people’s lives. As it’s impossible
to detail everything we do, read
these pages as the tip of the
WEA iceberg.

EASTERN REGION, which extends over six counties,
includes over one hundred branches and reaches 7,000
students a year, has a bursary partnership with the
Cambridge University Institute of Continuing Education
that will provide a minimum of two 100% tuition fee
bursaries for former WEA Eastern Region students to
study for an ICE-delivered Undergraduate Certificate.

In partnership with North East
Derbyshire Job Centre Plus, the
Derbyshire team piloted a new
employability course in Chesterfield.
Student feedback was so positive that
the idea may be extended to other Job
Centres.

In order to widen the participation of adults in
higher education from diverse and low participation
backgrounds, the prime target will be WEA students
who do not have a recognised higher education level
qualification.
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(Leicester); and prison education through
a cultural studies programme at Whatton
(Nottinghamshire).

Thank you again for your
continued membership of
the WEA - your support is
appreciated.
If you would like to volunteer
in any of the WEA regions,
please contact
volunteering@wea.org.uk

The Essex Federation walks explore the local and maritime
history and wildlife. One recent walk by the River Stour took
in the villages of Manningtree and Mistley and uncovered the
tale of Matthew Hopkins, the Witchfinder General.
Workers at West Suffolk Hospital are filling in their maths
knowledge thanks to a WEA partnership with the employerbacked by UNISON. The 15-week course finishes with either
a Level 1 or 2 functional maths exam. Similar things are
happening at Ipswich Hospital involving Functional English
and ESOL.

LONDON

REGIONAL UPDATE

‘WELL WRITTEN’ IS A NEW
10-WEEK COURSE specifically
designed for individuals in the
North Kensington area who
have recent experience of being
sectioned due to poor mental
health and are aiming to return to
the community.
It is the result of a WEA
partnership with The Playground

SCOTLAND

NORTH EAST

THE NORTH EAST HISTORY
AND HERITAGE BRANCH
commemorated the bicentenary
of the Peterloo massacre with
a day school at Newcastle’s
volunteer-run Star and
Shadow Cinema. Entitled ‘DIY
Democracy: from Peterloo to the
Present’, the event showed Mike
Leigh’s film Peterloo alongside
sessions on Chartism and radical
activity in the 19th century
plus references to protests of
the 1960s and a presentation against
women’s state pension inequality.

Theatre and St Charles Mental Health
Centre. Delivered by WEA tutor and
playwright Stewart Permutt and
Playground artistic director Anthony
Biggs, the course is supported by the
WEA’s Margaret Cottier Award for
community arts.
All participants learned the
fundamental skills of writing, including
narrative structure, dialogue and

One focal point of the event was a
banner handmade by branch treasurer
Elaine Pope with input from the WEA’s
North East Stitch in Time volunteer
sewing group. The group is also
collaborating with Redhills Miners Hall
in Durham and quilt-maker Amanda
Jane Ogden to create a hanging panel
celebrating coal mining heritage.
Banners also featured in a workshop
during Creativity and Wellbeing
week under the Comic Relief-funded
Active Voices project developed in
collaboration with the Elders’ Council of
Newcastle and Newcastle University.

character development. Everyone was
encouraged to use their experience
to inform their writing and share their
work.
Individual stories were woven together
to create a piece of theatre around the
central theme of ‘belonging.’ During the
summer additional WEA funding helped
the group perform the final piece to an
invited audience.

A group of ‘Active Voices’ learners
decided to make some noise for ‘Older
People’s Day’ by making a banner
and devising a song to bust the myths
that older people are not interested in
environmental issues.
The North East region partnered
with Newcastle University and other
EU providers to produce a free mobile
phone app that enables people to
learn a foreign language while cooking
or producing a recipe. The skills
covered included downloading files,
storyboarding, filming and uploading
videos.

THE WEA’S WOMEN IN THE HIGHLANDS
CONFERENCE at the Merkinch Community Centre
in Inverness had the theme: Inspiring Women. There
were five workshops: wellbeing, laughter, yoga,
making your mark, digital citizenship and a wildlife
walk. Kate Forbes MSP, Minister for Public Finance
and Digital Economy, was the keynote speaker.
An Inspiring Women symposium had three
speakers: Esme Leitch, Highland Youth Convener
2018-2019, Fiona Dalgetty, Chief Executive of Fèis
Rois, and WEA Trustee and President Lynne Smith.

The WEA Personal Assistants Network ran an event
for the first time in West Dunbartonshire in partnership
with Skills Development Scotland Ideas and the Scottish
Personal Assistant Employers Network. Future afternoon
and evening events are planned, and social media will be
used to grow the local network. Discussions regarding
future events start in September.
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SCOTLAND

A one-day STEM workshop was held in Edinburgh for 11
Community Learning and Development practitioners from the
councils of Midlothian, East Lothian and the City of Edinburgh.
The aim was to launch a WEA course, ‘An Introduction to Science in
Everyday Life.’ This is accredited by Glasgow Clyde College at SCQF
Level 4 and is worth three credit points. Another workshop took place
in Edinburgh using the resources of Counting on a Greener Scotland.

SOUTH WEST

HERITAGE LOTTERY FUNDING for
a ‘Bridging the Tamar’ project resulted
in three new WEA courses with more
planned for the future.

To celebrate the launch of the centre,
the WEA ran local history walks (Pevsner
Perambulations either side of the bridge
in Saltash and St Budeaux) in addition
to a programme of training courses for
volunteers. Further courses are planned
next year.

These were run in the spring as
part of a partnership with the
Tamar Bridge and Torpoint Ferry
Joint committee.
Two iconic bridges stand side by
side and link Devon and Cornwall
by straddling the River Tamar:
the Royal Albert Bridge, which
has taken rail traffic since 1859,
and the Tamar Bridge, which has
handled road vehicles since 1962.

The project includes the
development of a new Visitor and
Learning Centre, which was officially
opened in June. It will explore the
engineering brilliance of both the road

SOUTHERN

continue to develop the programme with
local partners such as The Box, schools
and universities.

WITH A GRANT FROM
SOUTHAMPTON CITY
COUNCIL, project co-ordinator
Margarita Waller-Gutierrez
worked with a number of local
residents to organise and take
part in a family-friendly event
to encourage parents from
local schools and their children
to engage in wider community
activities.

A total of 12 Black, Asian, Minority
Ethnic and Refugee (BAMER)
students, 10 of them speakers of
other languages, decided to create
a community garden to attract
local wildlife and to be used as an
educational space.
Calling themselves The Stronger
Together Community Group, they
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bridge, the country’s longest at the time
of its construction, and Brunel’s 19th
century Royal Albert Bridge which is
2,187 feet long.
An interactive exhibition space and a
Science, Technology, Engineering, Art
and Mathematics (STEAM) learning
and events programme will focus on the
heritage of both bridges. The WEA will

undertook a Level 1 C&G Team Working
skills course over five weeks. As part
of the project, the team engaged Ian
Bailey from The Hawthorns Urban
Wildlife Centre to produce a gardening
calendar, enlisted the help of the
Southampton Wood Project, a local
recycling organisation, initiated a ‘seed
swap’ at The Art House and consulted
ecologist Phil Budd from the Sholing
Valley Study Centre.
The community garden is flourishing.
Thanks to the awareness raised by
the project, the school has now been
awarded extra land by the Local
Authority and the head teacher hoping
for a grant to help develop the land.
Routes is a Building Better
Opportunities project involving the

The WEA Regional Committee
is planning a road show for both
established branches and to develop
new ones. It will reach out to local
authorities, universities, further
education colleges, large employers,
the NHS and charities in areas of high
population where the WEA is underrepresented.

WEA which is funded by The Big Lottery
and the European Social Fund. It is
a multi-partner project designed to
help people into work by providing
employability-focused information and
advice on local learning opportunities.
In the last round, there were 171
participants. Despite skill shortages
and disability, within four weeks of
leaving, 20% had moved into education
or training, and 14% had moved into
employment or self-employment. The
project is highly effective at boosting
the confidence of those furthest
from the labour market because
it uses complementary models of
flexible support and accepts that
personalisation is the key to individual
success, especially for those with mental
health issues.

WEST
MIDLANDS

AN AWARD-WINNING
GROUP OF STUDENTS
has been successful in
securing its future through
a new project. The group
emerged from a Building
Better Opportunities
project in Oldbury and is
in partnership with the
local Job Centre, Recovery
College and Sandwell
Volunteer Bureau.
The jobseekers met weekly to learn and
support each other through various

barriers. Initially following the ‘Recognise
Your Potential’ pathway, the group has
explored various subjects, participated
in the Flexible Learning Project to support
the development of Canvas (the WEA’s
new online learning environment) and
learned about public health from the
Wellcome Trust project.
With the support of coordinator Gill
Walker, it is hoped is that the group will
become a student-led branch and by
January 2020 develop routes to further
sustainability.

and enrolled on a WEA Learn My Way
course, jointly funded by the European
Social Fund and the Big Lottery Fund as
part of its Building Better Opportunities
Programme. The course offered IT
training and employment support, which
enabled Pietro to improve both his IT
skills and his conversational English.

George (pictured centre), for
example, had been unemployed
since 1999. He attended a WEA
course and impressed the tutor so
much that after two weeks he was
asked to become a digital champion.
He agreed and felt afterwards that the
course had empowered him to a point
where he could apply for a job. George
was successful and is now in full-time
permanent employment with Capita
where he answers telephone queries and
concerns from passengers travelling with
Trans Pennine Express.

The tutor noted that he had a passion
for cookery, and after several discussions
he decided to turn this into a career
and became a cookery tutor focusing
on producing healthy Italian cuisine. He
now organises Italian-themed events
and teaches people how to produce
authentic Italian dishes.

NORTH WEST

THE REGION HAS ENJOYED
SOME NOTABLE RECENT
SUCCESSES in getting the
long-term unemployed into work,
helping those whose first language
is not English start their own
business and allowing employed
individuals to learn new skills.

Another success story concerned
Pietro, an Italian who didn’t come to
England until he was 51. Two years ago
he moved from London to Southport

The third success story involves an
airport employee, John Paul who, with
no prior knowledge of health and safety,
recently completed the GMB 10-day
TUC L2 Health & Safety Certificate.
This enabled him to learn and develop
his skills and knowledge around data
protection, employment law and
legislation.
He said the course had a holistic
approach allowing him to connect
with colleagues, employers, the wider
workforce and the outside world. ‘The
biggest advantage for me was having
access to real-time coaching. I was
able to apply what l was learning in the
classroom to the work environment,
discuss this with other students and my
tutor and get feedback. It’s all linked,
and l have a better understanding of how
l can help others. Learning never stops.’

YORKS & HUMBER

REGIONAL UPDATE

KATHY MUTCH’S WEA HELPING
IN SCHOOLS COURSE is not just
successful; it has a logical path of
progression for the students.
Courtney (pictured), for example,
attended the course, volunteered on
further courses, and subsequently
went on to complete the City & Guilds
Award in Education and Training. She
will, as a result, be starting an HE in
Psychology in September.
Courtney, who has issues relating to
social anxiety, also works in a school
as a Pastoral Support Worker and
manages her studies alongside her
responsibilities as a mother bringing
up children with additional needs.
Another example features Hannah, a
second-year undergraduate sociology
student at Sheffield Hallam University
who joined the Painted Fabrics Project
in January 2019. Hannah helped
gather evaluative feedback from the
course participants for this WEA/HLF
funded project (2017-2019).
She had to do 30 hours of work a week
over six weeks and quickly became
a valuable member of the group,
devising comprehensive documents
and ensuring that participants
understood the evaluation process. As
well as interviewing those on the WEA
course, she produced a comprehensive
evaluation document, an essay and
presentation for her university course
which earned her a first.
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WEA CONFERENCE

Subversive side of drama
revealed by Jimmy McGovern

G

erald Jones, whose ideas on
the importance of cultural
education can be seen on Page
18, started the afternoon
session of the WEA Conference, but
the highlight of the morning was
TV scriptwriter Jimmy McGovern in
conversation with WEA President
Lynne Smith and Chief Executive Ruth
Spellman.
‘Education transformed my life; it
really did’ said Jimmy before going on
to explain how the WEA helped get
him started as a writer and made him a
better husband and father. Jimmy left
school at 16 and got back into education
aged 25 through involvement with the
National Federation of Worker Writers.
‘A lot of people who ran the workshops
were members or paid for by the WEA –
even then they were doing sterling work,’
he said, adding that the WEA was there
for him when he needed it most.
Although he struggled to be accepted
by universities, Jimmy managed to
secure a place on a teaching training
programme. He later joined a group
of aspiring writers on Brookside, the
Liverpool-based soap opera that
focussed on six households.
There have been many hit series
since, among them, Cracker, Moving
On, Accused, The Street and Broken,
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a television drama about a priest who
loses his faith.
‘Drama is always subversive….you
don’t want Goliath to kill David, that’s no
story. David killing Goliath, now that’s a
story. Dramatists support the underdog
and create mischief.’
Now, 40 years after he needed them,
universities knock on his door offering
honorary doctorates. He turns them all
down. ‘The WEA fellowship was the only
award I ever accepted', he says.
Members, volunteers, Trustees, WEA
Council members and guests attended
the conference held at London’s
University College on May 11.
John Widdowson, Chair of Trustees,
reflected on the challenges of the
past year and those still to come. He
mentioned in particular devolution
and the need for a clear mission for
membership and volunteering to
reinvigorate the WEA’s membership
base and strengthen it as an educational
movement.
‘We need to make sure that learning
is available as it says on the WEA tin,
wherever it’s needed, at whatever time
it’s needed, to the people who need it
most', he said. ‘If we don’t press to get
the case for adult education heard,
nobody else will.’

South West Regional Education
Manager, Phil Coward, examined the
report on education published after
the First World War, which addressed
the need for adult education to take
account of those hanging up their
military uniforms and returning to
society.
Four motions were debated: from
Eastern Region, the upholding of the
WEA’s democratic values through
change; from London, the democratic
right of everybody to access knowledge;
also from London, a case for building
on our links with Higher Education; and
from the North East, the need for an
ethical funding policy. All motions were
carried, three of them unanimously and
the fourth with one abstention.
Closing the conference, Ruth Spellman
reflected on the themes emerging
from the day, including financial
sustainability, the need to renew our
membership offer, to encourage younger
members and students, to make the
WEA accessible round the clock and to
review our communications.
She called for ‘a renaissance of adult
education’ and said: ‘We need to get
out there and remind everyone that the
WEA is alive, it is kicking, and we make a
real difference.’ Oo

Doing
something
for myself

of our seven children when I was
17 year-old. My eldest, who is
now 26, has a disability, while my
youngest is 11 years old, and he is
Down Syndrome. My 84-year-old
mum also lives with us, and she
has a disability too, so you could
say I have eight children.

Jahanara lives in East
London with her husband,
mum and seven children.
Having dedicated the
last three decades to
her family, she’s ready
for a little ‘me-time’. But
how do you even start
developing a career, when
you’ve never switched on a
computer?

I’m only 45 myself, so I’ve decided
that it’s my turn to do something
for myself. My husband is a
chef, so he’s going to do the
cooking and cleaning while I
start a career. But the world
has changed a lot since I was at
school, and I have never had a
job, so I was a bit worried about
what it was going to be like. I
didn't know about spreadsheets
and Microsoft Word or whatever.
When I left school, there was no
social media or smartphones.
Would people make fun of me?

The last 30 years or so have felt
like a whirlwind. We had the first

Doing the business management
and accountancy diploma at

the WEA put all my fears to rest.
Everybody was so welcoming
and friendly. I had such a laugh.
Now, my confidence has grown
so much. I'm so proud of myself
that I'm out doing this because
normally I'm not like that. I'm a
quiet, shy type who was never
used to socialising. Having kids
with disabilities can be quite
isolating, so this is a big change
for me.
Even as a mum, this learning has
really helped, as I can now go
online and see what my kids are
into, and I can help them with
their homework. I’ve even got my
own laptop now. I’d like to get an
admin job if I can. I’d love that.
To be honest, having a job will
be much easier than being a
full-time mum and carer!

The WEA
put all my
fears to
rest

SuppOort us
Believe in us
Recommend us!

Become a WEA member today and help to transform lives,
communities and your society through adult education
As a WEA member you can ...
Support a movement that has 		
championed high quality adult 		
education since 1903
Have your say in how the WEA is
run and how we help
Get involved - connect to your
local branch or group – volunteer,
attend events, find new friends 		
or bring along old ones!

Members receive: newsletters, access
to events, an exclusive members’
website, your membership card, preenrolment for courses, and our new
member-led Highway magazine.

Join us today!
Visit: wea.org.uk/joinus
* Membership is free to volunteers and
those on low income.

