The WEA in 2015

Introduction
The WEA is the largest voluntary sector provider
of adult education in the UK. In 2013/14, we
delivered over 9,700 courses for more than
70,000 students from across England and
Scotland. Across the UK, the WEA brings high
quality education into the heart of local
communities. With the support of nearly 400
branches, 3000 volunteers and around 2000
part-time tutors, the WEA helps people return to
learning – whatever their age.
As a charity, we believe learning is for everybody
and learning is for life. Education can be life
enhancing and life-changing – improving health,
self-confidence and creating positive changes
that enhance individuals and their communities.
Through our themes of Employability, Health &
Wellbeing, Community Engagement and Culture
the WEA brings education to the people who
need it most. To help us deliver this, we have
developed three strategic priorities for the
Association for the next year - educational
excellence, sustainability and profile - which
reflect the overall goals of the organisation.
This year, the WEA has invested in longitudinal
research to capture the benefits of our
charitable work. The evidence supports what we
have always believed - that we deliver long-term
benefits for our students, particularly those from
the most disadvantaged areas. These are
challenging times if you are unemployed,
trapped in low-paid work, retired or face
physical or mental health issues, and I am proud
of the effect adult education has on the lives of
individuals from across the country.
The WEA has also sought new, innovative ways
to provide our students with the best
educational opportunities. WEA’s national profile
attracted a charity partnership with Lloyds
Banking Group Insurance. This teams Lloyds’
volunteers with students taking employability
and ESOL classes to help them develop their
confidence and skills to get into work. This
project is a blueprint of how we can work with
similar private sector organisations in the future.
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We have also been taking an active role in
promoting issues that will have a positive
impact for our students with politicians and
decision-makers. For the first time, we launched
the WEA Manifesto with practical policy
suggestions for Government and have been
actively promoting our three campaigns: Women
Overcoming Disadvantage; Why Vote – Deciding
Locally and Parents & Families. Following the
election, we will be engaging with the new
Government and will be seeking to create a new
All Party Parliamentary Group on Adult
Community Education with our fellow Specialist
Designated Institutes to give our students and
volunteers a voice at the highest levels.
The WEA has also strengthened its Senior
Management Team. We welcome three new
Directors to the organisation – Joanna Cain as
Deputy Chief Executive and Director of
Education, James Ward as Director of
Marketing, Membership and Income Growth
and Ian Hanham as Chief Operating Officer.
They are joined by Directors Fiona Parr and
Greg Coyne, who are responsible for Student
Services and Curriculum and Quality
respectively. Jayne Stuart also remains Director
for WEA Scotland. I am sure they will lead the
WEA to further successes.
Finally, I would like to thank our volunteers
and members who make the charity unique.
The time our volunteers donate is valued at an
incredible £4.3m per year. Our volunteers are
the inspiration for the Ambassador programme
which I was delighted to launch to last year.
This scheme will continue to grow and have an
impact on the profile of the Association.
Whatever the WEA means to you, we hope you
will continue to support our mission to create a
better world - equal, democratic and just.
Ruth Spellman
Chief Executive & General Secretary
Workers’ Educational Association
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Vision, Mission and Values
Vision

Approach

A better world - equal, democratic and just;
through adult education the WEA challenges and
inspires individuals, communities and society.

We deliver our mission by developing partnerships
to meet individual and collective needs, using
active learning and a student centred approach
in which teachers and students work as equals.
We constantly strive to adapt our services to meet
people’s needs, making full use of technology.

Mission
Raising educational aspirations
Bringing great teaching and learning to local
communities
Ensuring there is always an opportunity for
adults to return to learning
Developing educational opportunities for the
most disadvantaged
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Values
Democratic
Equal

Involving students and supporters as members
to build an education movement for social
purpose

Inclusive

Inspiring students, teachers and members to
become active citizens

Open

Accessible

Strategic objectives
A better world, equal, democratic and just; though adult education the WEA
challenges and inspires individuals, communities and society

EDUCATIONAL EXCELLENCE
Excellent teaching, learning, assessment and
outcomes for students
A vibrant educational movement
for social purpose

PROFILE RAISING
Profile, partnerships,
campaigning, advocacy
and outreach

Living the
democratic values
of the WEA through
members, students
and governance

Cost effective support for
students, tutors, staff, volunteers,
members and partners

SUSTAINABILITY
People, finance, resources,
systems, processes

Well-known, well-resourced, sustainable organisation reaching more people
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Who we reach
122,179

Adult enrolments in
England and Scotland

9,695

75%
Female

25%
Male

Courses
Over

2,300
venues

36%

Aged over 65

24%

“

The courses are such fun
and so welcoming.
I would recommend the
WEA to anyone.

”

From minority ethnic
groups

WEA Student

Our Students

WEA England

English Average

Declared physical disability

27%

19%

Living in disadvantaged postcodes

37%

9.5%

In receipt of income related benefit

45%

20%

Previous qualifications Level 2 or below

46%

37.5%
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Employability

WEA employability education develops confidence,
understanding and skills to help adults, at all stages of
their lives, participate more fully in the world of work.
We believe that decent employment is the best way to
combat poverty and inequality while encouraging
social mobility. Our role is to help the most disadvantaged
adults, particularly those who are unemployed, are in
low-paid positions or have precarious employment to
develop the skills and knowledge to improve their job
prospects.

86%

of students reported being more confident
about finding a job in the future
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Case study:
Caroline Rogers

Caroline was a student on the WEA East Surrey ‘Helping in
Schools’ course which ended recently at Leatherhead Trinity
School. She is about to take up her first Teaching Assistant
post at Newdigate Infant School in Surrey.
Caroline said, “I found out about the ‘Helping in Schools’
course through a friend who had gone on to get a job as a
Teaching Assistant. Since my children had been at school, I
had always helped out and really enjoyed it so I decided to
enrol on the course and I have learnt so much.
“It’s a long course and it is hard doing all the work and then
being on a placement and juggling a home and children. But
you get so much out of it. And knowing I had done the course
gave me so much more confidence in applying for a job. I felt
I knew all the correct terminology, what the school expected
and so on.
“After volunteering at the school for so long, I am really looking
forward to being a member of staff. I would definitely
recommend the course – without it I know I would not have
got the job.”

“

The course gave me
back my sense of worth
and belief.

”
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Health & wellbeing

WEA health education combats inequalities and promotes a
social and preventative model of health and wellbeing.
Health courses can often enable students to become more
socially connected while physical activity programmes can
significantly improve the fitness and life chances of adults
vulnerable to conditions such as diabetes, stroke and
coronary heart disease. As a result, the WEA helps reduce
demands on medical services and supports people in taking
an active part in society.
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89%

of students said the course helped keep
their body and mind active

Case study:
Mr Ifthkar Ali

Ifthkar Ali was forced to take early retirement in 2012
due to arthritis and oedema which meant he gained
weight and could only walk a few steps at a time. Almost
house-bound, Mr Ali required regular nursing visits and
suffered from severe pain which required medication.
To improve his condition, Mr Ali began attending the
WEA Tandrusti course at the Halesowen Asian Elderly
Association.
The tutor was able to adapt the exercises for his medical
condition and Mr Ali was able to continue the routines he
learnt at home.
An important aspect of the course was the
companionship with other students and the feeling of
being in a safe environment. Mr Ali has now lost nearly
five stone in weight and finds walking much easier. He no
longer takes pain-relief medication and has built his
confidence enough to get local buses which have
reduced his isolation and dependence on family
members. He says he is “nowhere near as breathless
when I am walking compared to how I used to be”.

“

Exercise has totally
changed my life for the
better

”
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Community Engagement

WEA community engagement education combats social
exclusion and promotes active citizenship.
Working with socially and economically disadvantaged adults
along with members of marginalised communities, the WEA
runs courses to help students appreciate political and social
issues. Our active citizenship programmes encourage
greater participation in democratic decision-making while our
community volunteering courses empower students to take a
stronger role in civil society.
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93%

of students said the course helped make
new friends and meet new people

Case Study:
The Holistic Integration Service

WEA Scotland is working alongside the Scottish Refugee Council,
British Red Cross, Glasgow Clyde College, Bridges Programmes to
deliver a ground-breaking project created to help new refugees integrate
into Scottish society as soon as possible following receipt of their
refugee status.
The Holistic Integration Service (HIS) builds on the charity partners’
successful previous refugee and asylum seeker initiatives and has won
Big Lottery funding.
Our main role is to carry out ESOL Initial Assessments and to deliver
learner-centred ‘Survival English’ courses to 180 new refugees per year.
The programme’s exceptional results have led to the development of
another internationally important service aimed at helping Third Country
Nationals to integrate into society.
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Culture

71%

of students reported that WEA
courses helped them develop
communication skills

WEA cultural education broadens horizons through understanding
cultures, identities and environments embodying our commitment to
social purpose.
We know that learning about culture can cause life-changing personal
development, which teaches us to engage with ideas critically and
independently. Through such learning, students develop the skills,
understanding and resilience to deal with change and help shape the
future.
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Case Study:
Roy Parrot

Roy left school without qualifications and prior to
joining a WEA course he found it difficult to
engage with people. Roy first came to mental
health charity MIND two years ago and found
he had a real interest in art. Having enrolled on a
WEA course, Roy has gradually gained
confidence and made friends.
This increase in confidence encouraged Roy to
join the Open arts project in Hadleigh and he later
set up a ‘follow on group’ for students from the
project.
Talking about the project, Roy says: “people do
their own work and talk about it with the others.
There are no leaders, we just work on our own
and we help each other. It’s making a difference
to people.”
Roy is currently displaying and selling some of his
work in the Eastgate Gallery in Basildon. His tutor
reports that when Roy joined the WEA course at

MIND, he was unsure of himself and felt unable to
sit with the other students.
Through supportive teaching Roy’s confidence
levels have steadily increased and his skill set has
really grown. Roy recognises and promotes the
Wellbeing outcomes that practical art has
produced in him and he strives to share this
opportunity with others. He values peer learning,
saying ‘we all work as a team so that everyone
has a voice’.
Along with one other volunteer, Roy has recently
taken over the weekly arts course at Basildon
MIND.
The course is aimed at helping members become
more confident with different mediums and basic
art techniques. In Roy’s words it is about ‘making
a difference to people’. With this positive attitude
and his newly acquired skills, Roy continues to
inspire others.
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Educational Excellence

In 2014, the WEA was rated “Good” by Ofsted in
England and received a positive inspection by
Education Scotland in 2007. The Association has
an objective to make all outcomes for students
from all social groups move towards outstanding.

Over the last year, the WEA has:
•

Embedded social purpose through critical
action learning approaches into teaching,
learning and assessment through new training
resources

•

Established a thriving online tutor community
by providing a new tutor portal service and a
virtual learning environment – WEAVE

2. Develop our curriculum and demonstrate
excellent outcomes and impact for students in
employability, health and wellbeing,
community engagement and culture

•

Placed the WEA’s four themes – Employability,
Health & Wellbeing, Community Engagement
and Culture – at the heart of planning our
provision

3. Deliver excellent Student Services that
ensures support, recognition of learning and
celebration of outcomes and impact for all our
students

•

Demonstrated the impact of our courses
across the four themes by undertaking impact
research and a longitudinal survey, based on
the Department of Business, Innovation and
Skills Community Learning Student Survey

•

95% of students would recommend the WEA
to a friend according to the Ofsted Learner
View survey

•

Students have been recognised through WEA
Awards, Adult Learners’ Week and regional
celebrations

The WEA’s strategic objectives for reaching
educational excellence are:
1. Excel in teaching, learning and assessment
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Sustainability

The WEA has a strategic priority to continuously
improve its use of resources: human, financial and
environmental to ensure it delivers its vision,
mission and values in a way that is both efficient
and in line with our ethical business principles.

The Association has also been working to make
the WEA a leading Equality, Diversity and
Inclusion (EDI) organisation in the adult and
community learning field. The new EDI policy
aims to:

The WEA is distinguished by the extensive roles
played by volunteers, from governance through to
classroom support. They play a crucial part in
achieving the objectives of the Association. Some
volunteers use their professional expertise, while
others give their time and energy in work that is
not related to their everyday jobs. Many of the
WEA’s volunteers may be retired or not in paid
employment, and are drawn primarily from the
Association’s membership. Whatever they
contribute, their palpable enthusiasm is never
underestimated.

•

allocate 65% of the tuition hours responding
to disadvantaged groups needs and interests

•

achieve 10% increase in volunteers recruited
from diverse groups

•

achieve 10% increase in tutors recruited from
diverse groups

•

strive for 100% of students having positive
learning experience

The significant contribution of volunteers to the
work of the WEA has consistently been identified
as a strength both internally and in external
assessments such as Ofsted visits. The WEA
values the skills, enthusiasm and many hours of
time given by volunteers in organising local
courses where no other provision exists and
many courses would not be viable without their
inputs. The input of volunteers makes our adult
education work unique and it is estimated that
volunteering contributes nearly £5m in-kind
contribution each year, in England and Scotland.
The WEA branch network continues to thrive,
with several new branches opening this year,
including a Women’s only branch in Nottingham
and new branches in Moss Side and Hulme in
Manchester, Scarborough and Maidstone.

An EDI champions network was established
during the year, with representation from most
regions and functions. It is the first point of local
contact for any learner, staff member or volunteer
who wishes to raise an issue or who needs
support or information regarding areas of
equalities.
Finally, the Association is pursuing a diverse
approach to fundraising to support its mission. In
2013/14, the WEA secured additional external
funding from 152 sources, including the European
Social Fund Community Grants Programme, The
Big Lottery Fund, the Heritage Lottery Fund and
others. The WEA also received legacies from
Margaret Mackenzie, A E Battersby and Joyce
Glenn as well as numerous individual donations.
We will continue to build on these sources of
income to benefit our students.
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Profile

The WEA has a long history as a campaigning
organisation, committed to promoting adult education
and giving our students a voice at the highest levels of
politics and the media. The Association, Scottish and
regional marketing teams, supported by our active
volunteer base, have continued to build our profile
and our campaigns throughout the year. Highlights
include:
•

•

•

•

In 2014, the Association secured over 200 items
of coverage in national, local, trade and broadcast
media. This included coverage in The Guardian,
The Financial Times, the BBC Today Programme,
BBC Look North, FE Week, Third Sector and a
range of local media
Working with the eight other Specialist Designated
Institutes, the WEA arranged the first joint
parliamentary event for the group, featuring
speakers from across the three main political
parties and Skills Minister Nick Boles. Over the
next year we will be campaigning together to raise
the profile of adult education
The WEA has secured the support of 72 MPs
and Lords as part of our Parliamentary Friends
scheme. Following the election, the WEA will be
seeking new MPs to support our mission
33 WEA Ambassadors have been recruited,
including high profile spokespeople, students and
tutors with more being recruited every day

•

The national website received 190,204 individual
users with 1,045,979 pages viewed

•

The WEA’s social media activity continued to
grow, with 34% increase in followers on the
national Twitter account, 1,464 likes on Facebook
and 1,234 views for our most popular video – an
interview with Guardian columnist Owen Jones.
Regional and branch social media has also been
active, with almost every region now using it

•

Our campaigns on “Why vote? - Deciding
Locally”, “Women Overcoming Disadvantage” and
“Health Inequality” have resulted in events and
media coverage across the country, with over 650
people signing up in support through our website

•

The WEA developed its first Manifesto ahead of
the 2015 General Election. This featured nine key
actions for Government and was developed in
consultation with partners and members of the
WEA. The Manifesto was launched at the WEA
Annual Lecture which was delivered by Baroness
Tanni Grey-Thompson

•

The re-brand of the Association was fully
implemented, which has given the WEA a new,
fresh and distinctive image which has helped the
organisation develop its profile

•

The WEA Annual Awards were held featuring 18
national, Scottish and regional awards

Key recommendations from the WEA Manifesto

1
2
3

Ensure there is always an
opportunity for adults to
return to learning
Promote equality,
opportunity and
productivity at work
Develop educational
opportunities for the most
disadvantaged

4
5
6

Help people stay active
throughout life through
health education
Reduce health inequalities
to give people more control
over their own wellbeing
Promote tolerance and
inclusion through access to
English

7
8
9

Value lifelong learning so
adults of any age can study
Help parents become
educational role models
Value volunteering through
a single credible set of
measurements

Former Skills Minister Nick Boles and WEA Patron Baroness Shephard at the SDI
Parliamentary Reception with Jill Westerman of Nothern College and Ruth Spellman

Baroness Tanni Grey-Thompson at the WEA
Manifesto launch

WEA Ambassador Nadine Dereza presents awards

WEA Awards: National Winners

Olive Cordell Skills for Life Student
Kamila Imtiyas
“A committed student with an
unstoppable desire to study and
progress in life”

Olive Cordell Skills for Life Tutor
Orlando Martins
“Many students leaving his course feel
prepared to search for employment”

WEA Volunteer
Kathleen Connolly
“She values and understands the
importance of adult education on a
personal level”

WEA Student Award
Confidence in Action
“All the students share a desire to
increase their confidence levels and
more forward in life”

WEA Tutor Award
Mona Nashed
“A wonderful inspiration to all women
who have never done any sewing,
filling them with hope and knowledge”

WEA Innovation and Contribution
Adam Bracher
“Students from across the world now
know more about the WEA and are
able to engage with us”

The Holistic Integration Service featured on page 13 received the WEA Staff Award.
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Impact

Recent impact data relating to the WEA’s four core themes strongly supports the view that education has a
positive impact on health and wellbeing, cultural understanding, community engagement and on employability
and job prospects. Full copies of the reports can be found on our website at www.wea.org.uk/publications.
Impact on Employability
Students who are unemployed and looking for work
told us after completing their course they felt:

Impact on Health & Wellbeing
We asked students to assess how they feel
according to the ONS subjective wellbeing scale.
9.3

8.9

86%
81%

8.9
7.7

7.5

WEA Student
7.4

UK Average

67%
57%
4.5
40%
2.9

More confident More informed
Improved
Improved
of finding a job about support communication literacy skills
services
skills

Improved
numeracy skills

Impact on Community Engagement
Students told us that completing a WEA course
made them more interested in making their
community a better place to live

60%

Life Satisfaction

Wellbeing

Happiness

Anxiety

Impact on Cultural Engagement
Students told us the following about completing a
WEA course

64%
60%
52%

51%

45%
39%

All Students

Students from
minority ethnic
communities
and refugees

Unemployed
Students
Students
claiming means
tested benefits

They have a
greater
understanding of
other cultures

They read
more often

They visit
museums and
galleries more
regularly

21

Our approach

Working very locally: The WEA has worked
continuously in many neighbourhoods for decades.
Activities happen very locally – often well below the
level of local agencies and authorities.
Being responsive: Local networks are the key to
widening participation. The WEA work around tackling
race inequality or health issues faced by migrant
communities arose from continuous outreach
working. This work is highly responsive and often built
on non-accredited learning programmes – well before
a suitable qualification is available.
Professional tutors: Over 2,000 tutors work with the
WEA, working in their communities, understanding
adult needs and building a curriculum from the
community context. They are a vital ingredient in
raising educational aspiration, making the return to
learning a success, helping people through
transitions in their lives and treating them with
respect.

An active and student centred approach:
Wherever learning takes place with tutors and
students working as equals.
Networks of genuine partnership: Where adult
educators can bring their expertise to work with other
organisations locally or over wider areas.
Volunteers: Some 3,000 volunteers currently work
with the WEA. We also run an Ambassador scheme
for students, tutors and volunteers who can help
promote the WEA to wider audiences.
Links to other opportunities: We will continue to
work with partners, providers and services, such as
the National Careers Service, Scottish Widows and
The Open University, so that people are supported to
take their next steps.
A clear vision: Promoting the purpose of adult
education and the benefits it brings to individuals,
community and society.

“

a key strength of the organisation
has been, and continues to be, the
strong historical bond that exists
between employees and volunteer
members of the organisation
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Financial information

WEA Income Sources 2013/14

SFA Grants

£19.29m

66%

Fees & Contracts

£4.46m

15%

Grants Receivable

£3.98m

14%

Other Income

£0.24m

1%

Investment Income

£1.23m

4%

The WEA is a Specialist Designated Institution (SDI)
in England and receives public funding from the Skills
Funding Agency. WEA Scotland receives core funding
from the Scottish Government in the form of a
Strategic Funding Partnership Agreement with
Education Scotland.
With a carefully structured fee policy that ensures
those who can afford to pay do so, the WEA is able to
generate fee income. Further income is sourced from
a wide range of grants and contracts funding
sources, including the National Lottery, other
government departments, health organisations,
endowment and trust funds and local authorities.

The WEA is distinguished by the extensive roles
played by volunteers, from governance through to
classroom support. The significant contribution of
volunteers has been consistently identified as a
strength both internally and in external assessments.
The input of volunteers makes our adult education
work distinctive and research conducted as part of
the Government’s ‘Pound Plus’ methodology has
estimated the value of volunteering to the WEA to be
in the order of £4.3 million per year.
The WEA is extremely grateful to all those individuals
and organisations who have generously contributed
to the charity’s work. Thank you.
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Read our vision, mission and values at: www.wea.org.uk/vision

4 Luke Street | London EC2A 4XW
T: 020 7426 3450
E: national@wea.org.uk
W: www.wea.org.uk
F: www.facebook.com/weaadulteducation
T: @WEAadulted
The Workers’ Educational Association (WEA) is a charity registered in England and Wales (number 1112775) and in Scotland (number SC039239) and a
company limited by guarantee registered in England and Wales (number 2806910). Registered Office: Workers’ Educational Association, 4 Luke Street,
London, EC2A 4XW.

