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Introduction
Over the past year external events and changes such as the Brexit vote, a new
Prime Minister, and the growing impact of devolution have presented the WEA with
a number of challenges. However, in the face of these we have continued to deliver
our mission and bring great teaching and learning to local communities.
During 2015/16 we continued to focus on excellence in education, strengthening our Curriculum and
Quality Team, and working with every region to make as many links as possible with delivery partners,
new and old, developing our tutors and increasing the reach of the WEA. We achieved an excellent
report from our matrix review last January and since then we have been busily preparing the ground
for our next Ofsted inspection, which could happen any time after December 2016.
We have focussed on raising our profile through the formation of a new All Party Parliamentary Group
(APPG) for adult education, supported by our new Policy Officer who also manages our relationships
with the other SDIs, now rebranded as Institutes of Adult Learning (IALs).
We have achieved a record number of references in parliamentary debates, early day motions and
select committee reports. We have also enjoyed coverage in national media such as the TES and the
Guardian as well as the Daily Express, and extensive regional coverage.
This year also saw us deliver an excellent conference in Sheffield organised by Yorkshire and Humber
region. Over 150 attended over the two days and we received key note speeches from Ed Mayo of
Cooperatives UK and David Blunkett. We held the third annual awards ceremony for WEA winners
with a record number of high quality entries.
We said goodbye and thank you to our departing Chair of Trustees, John Taylor, who steered
us through some choppy waters over the past 4 years, and to Colin Barnes on his departure as
President. We welcomed our new Chair, Trevor Phillips, the former Chair of the Equality and Human
Rights Commission, and now President of the John Lewis Partnership. Jenny Adshead, Foizul
Islam and Charlie Lynch also left the Board and we thank them for their commitment and valued
contribution. We have two new nominees from Council on the Trustee Board, Marion Flett and Peter
Threadkell, and Lindsay Pearson has joined as Deputy President. A further nominee from Council,
Hugh Humphrey also joined the Board in October 2016.
The WEA Council goes from strength to strength with the election of Lynne Smith as President in
March 2016. David Freeman has stepped down as a Trustee but has been elected to Council along
with Enid Hankins and Norman Newton.
This year for the first time we also sponsored the national ‘Festival of Learning’ organised by the
Learning and Work Institute, (formerly NIACE) which attracted 47,500 website visitors and to date,
the #lovetolearn has reached over 6.4million Twitter users. We are delighted that a WEA student, Liz
Curry, was the winner of the Outstanding Individual Learner Award for the South West. The Festival
of Learning is just one example of the very many profile raising events that have been held around
the country, including over 200 separate WEA events in the last year, which are organised by our
branches and volunteers. One outstanding example is the WEA Heritage of Learning project in the
South West.
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The WEA in the South West received a grant from the Heritage Lottery Fund to chart its history since
its formation. This project enabled the Region to run courses aimed at equipping volunteers to find
out more about the work of the WEA and the development of adult education over more than 100
years. This unearthed a large number of varied and interesting stories. Another part of the project
included a touring exhibition and talks which took place around the six counties in the region.
This year has seen the launch of a new look website, including much better course search
functionality, and easy to access information on the WEA and the launch of our intranet to very
demanding deadlines. These reforms and improvements will make a major difference to perceptions
and the experience of those who wish to become students, members, volunteers or supporters of the
WEA.
Staff across the Association and our voluntary members have worked exceptionally hard to deliver
new projects, and to deliver an ambitious and varied programme of courses and events whilst also
delivering business as usual and to deliver or exceed our contracted commitments.
Looking ahead to 2016/17 we have exciting plans to launch a new membership scheme in 2017 and
we will be having a new style of conference this year in early May which will be aimed at attracting
a greater diversity of the membership. Consultations on this have already started. We will also
be refreshing our brand with new visual images and a set of clear messages which will make an
emotional connection with current and future supporters of the WEA.

Ruth Spellman OBE

Trevor Phillips OBE

Chief Executive
and General Secretary

Chair
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Our Vision, Mission and Values
The WEA has been providing high-quality educational opportunities to communities since 1903.
Today, our Vision, Mission and Values inform everything we do.

Vision

Values

Mission

A better world - equal,
democratic and just;
through adult education
the WEA challenges
and inspires individuals,
communities and society.

w Democratic

w

Raising educational aspirations

w Equal

w

Bringing great teaching and
learning to local communities

w

Ensuring there is always an
opportunity for adults to return to
learning

w

Developing educational
opportunities for the most 		
disadvantaged

w

Involving students and supporters
as members to build an education
movement for social purpose

w

Inspiring students, teachers
and members to become active
citizens

w Inclusive
w Accessible
w Open
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Our Approach
The WEA is committed to adult education for social purpose and
to achieve social justice.
Our approach is to focus on the quality of the education we provide, building a more sustainable
organisation and continuing to raise the profile of the WEA and the students that we serve.
We deliver our mission by developing partnerships to meet individual and collective needs,
using active learning and a student centred approach in which teachers and students work as
equals. We constantly strive to adapt our services to meet people’s needs, making full use of
technology.
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Our Volunteers
The WEA is distinguished by the extensive roles played by volunteers, from governance through
to classroom support. They play a crucial part in achieving the objectives of the Association.
Some volunteers use their professional expertise, while others give their time and energy in work
that is not related to their everyday jobs. Many of the WEA’s volunteers may be retired or not in
paid employment, and are drawn primarily from the Association’s membership. Whatever they
contribute, their palpable enthusiasm is never underestimated.
The significant contribution of volunteers to the work of the WEA has consistently been identified
as a strength, both internally and in external assessments such as Ofsted visits. The WEA values
the skills, enthusiasm and many hours of time given by volunteers in organising local courses
where no other provision exists and many courses would not be viable without their inputs.

Training and support for volunteers has been enhanced by new modules on the WEA’s Virtual
Learning Environment and the role of Learning Champions is continuing to develop now that the
WEA is responsible for Workplace Learning Advocates. A successful and on-going project with
Lloyds Banking Group has brought new volunteers into the Association through a Responsible
Business model and WEA Ambassadors continue to promote the excellent work of the WEA
through personal networks.
The input of volunteers makes our adult education work unique and it is estimated that
volunteering contributes nearly £5m in-kind contribution each year in England and Scotland.
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Strategic Report
Our Impact and Future Plans
Through WEA’s curriculum themes of employability, health and wellbeing, community
engagement and cultural studies, the WEA has become a beacon of hope to people in many
communities and the work of the WEA has many practical outcomes.
Adult learning has an enormous impact on individuals and communities. Our work transforms
outcomes for people in deprived communities; it reduces social exclusion, increases social
mobility and enables families to break the cycle of deprivation.
The WEA Impact Report 2016: ‘Improving Lives and Communities through Learning’ presents
the findings of research with over 2,000 adult students who responded to questions on the
wider impact of their learning with the WEA. The findings share how adult learning impacts so
many areas of an individual’s life. From building their skills to find work, improving their health
and wellbeing to sparking their enthusiasm to be active and responsible citizens of today’s
world. It also demonstrates how impact extends beyond the individuals, and impacts families,
communities and our society as whole. The headlines are featured below and the full report can
be accessed on our website http://www.wea.org.uk/about-us/our-impact/2016-impact-report.

Students
develop a
variety of
skills
Students
became
more
engaged
and active
citizens

94
81

%

%

developing at
least one skill
as a result of
WEA courses

of students
claimed that
they met
people on
courses they
would not
normally mix
with

Students develop
personally and culturally
through learning

77

%

of all students claimed that the WEA
courses encouraged them to do at least
one cultural activity more than before

Learning improves health and well-being

84

%

made new
friends

77

%

increased
self-confidence

66

%

took up new
hobbies or other
interests
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47

%

were motivated
to improve their
health

46

%

were helped to
keep physically
active
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WEA education changes lives and enables students to open doors they were not even aware
existed. It opens doors into work, further learning, and can give learners greater confidence
and self-esteem. Our role in 2016/17 will be to continue to improve how we support students,
to improve access to our courses, to understand and evidence better the impact this process
has on our students, across our four themes of employability, health and wellbeing, community
engagement and culture.
The context in which we are working across the Association is increasingly challenging:w 5 million people lack basic maths skills.

w Public policy in both England and Scotland
is focused overwhelmingly on the
educational needs of young people. What
funding there is for adults is channelled
into apprenticeships.

w 1 in 5 of the population have literacy levels
of less than an eleven year old.
w 8 million people in the UK lack digital
skills.

w Devolution threatens our core funding in
England and Scotland.

w By 2020 another 13 million jobs need to be
filled but there are only 7.5 million young
people coming into the labour market.

w Changing expectations of students means
flexible delivery around the clock. This
challenge must be met if we are to deliver
against our values of being open and
accessible and our commitment to recruit
diverse staff, members, volunteers and
students as set out in our Equality and
Diversity strategy.

w There is a huge productivity gap facing the
UK (a 17% gap between ourselves and our
major competitors).
w Disadvantaged communities are becoming
more disadvantaged.

The WEA aims to be an outstanding provider of adult education. Our self-assessment and quality
improvement plans identify significant areas for development and this year we want the Association
Business Plan to reflect the Quality Improvement Plan (QIP) priorities. Improving tutor development
and delivering our approach to education and learning, which includes embedding English,
maths and digital in our classes and responding positively to the Prevent agenda. We need to
tackle success rates in our EME provision, and ensure that we have robust and consistent quality
improvement across the Association.
For some years the WEA has been critically dependent on governments for its core funding.
2016/17 will be a transition year in terms of SFA funding. By 2017/18 there will be a greater role for
local commissioners in determining the outcomes that they are prepared to fund and their delivery
partners, and by 2018/19 skills funding will be devolved to areas where devolution deals are in place.
While we are campaigning to retain national funding we still have to plan for devolution of skills
funding. We need to be able to respond flexibly to local need, grow our student numbers and to
diversify our income, partly through attracting a broader range of partners - including employers. This
requires excellent and relevant curriculum resources and a much more accessible offer with a strong
digital focus. As a result we will be able to attract more students, partners and funders and reach
those potential students who are least likely to access adult education currently.
Central to our Mission is our commitment to tackling inequality and to promoting diversity and
democracy through adult education. In 2016/17 we will address gaps in our provision and ensure we
are targeting a broad range of groups facing inequality, through developing new partnerships (and
via a sponsorship model) to provide full cost funding for work with the hardest to reach groups. Our
approach to learning has a strong focus on critical thinking and community engagement and we will
pilot the Citizens’ Curriculum and seek to roll out further our democracy programme.
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Objectives & Achievements
Our Priority: Educational Excellence

We said we would…

2015-16

Achievements

w
w
w
w

Excel in Teaching, Learning and Assessment.
Develop our curriculum.
Deliver the best student experience.
Grow the number of students.

What we did…
w We have outstanding figures of 95%

w Of 1,706 Observations of Teaching,
Learning and Assessment, (over a two
year period) 92% were graded as good
or outstanding.
w We appointed a new national
Curriculum and Quality Team.

for student retention and 97% for
success rate.
w WEA in England and Scotland provided
1,051 accredited courses and 8,465
non-accredited courses.
w SFA Learner satisfaction report
published in May 2016 received 1,007
responses in England from WEA
students. 93.5% would recommend
WEA to friends or family.

Student
Retention

95

Graded as
good or
outstanding

92

%

%

Success
Rate

97

%

Learners
would
recommend
WEA

95

%
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Our Priority: Educational Excellence

2016-17

Objectives

w To excel in Teaching, Learning & Assessment delivering outstanding outcomes,
impact and progression for students.
w To deliver a flexible and high quality curriculum across our four themes that 		
meets the needs of our students.

We will…
w Embed the WEA approach to education
and learning in all classes.

w Ensure a citizenship offer is available
across the Association.

w Deliver improved educational attainment
and achievement.

w Develop a well-resourced curriculum
to meet the needs of students and
partners linked to business development
opportunities and our most popular
subjects.

w Deliver improved opportunity, 		
progression and satisfaction.
w Embed the Prevent agenda across the
Association.
w Ensure curriculum materials are 		
available across our top 5 subject areas
plus at least 2 primary subjects.
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Our Priority: Investing In Our People

We said we would…

2015-16

Achievements

w Improve our governance, management and
use of resources to ensure we are fit for
purpose and able to deliver efficient and
effective services.

What we did…
w We have continued to review
governance in 2015/16. Specific
focus has been on clarifying roles
and responsibilities, ensuring that the
Board and its sub-committees are
effective with careful agenda planning
and drafting of reports; improving
communication between various
elements of the governance structure
and embracing the most up to date
technology wherever possible – for
example the use of teleconference
facilities. During 2016/17 we intend
to build on these improvements to
ensure that the WEA’s governance is as
effective as possible.

w WEA’s SWIFT Programme is a
transformational change programme
which is expected to conclude in 2018.
A refocus onto Teaching and Learning
Activities and student facing operations
is at the heart of the programme which
aims to deliver “an effective, efficient
and sustainable organisation delivering
excellent adult education into the future”.
The programme has been built from the
bottom up to ensure that it delivers the
right solutions for the organisation. There
are anticipated to be several phases to
the programme and we’re currently in
the middle of the first of these, which
is an enabling phase to build that solid
foundation for further enhancements.
The earliest SWIFT deliverables – the
website, intranet and electronic contract
acceptance for tutors, were all delivered
to specification and on time.
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Our Priority: Investing In Our People

2016-17

Objectives

w To increase the level of engagement with, and investment in, the development
of staff, tutors, volunteers, the membership and governance to ensure all have
opportunities for further development and progression.

We will…
w Improve our skills profile.

w Launch a membership scheme which
adds value to current members and
attracts new ones.

w Develop and improve culture of
commitment to Continuous Professional
Development in the WEA, by increasing
engagement and investment in this area.

w Develop and deliver an internal 		
communications strategy.

w Ensure staff are engaged in leadership
and management training.
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Our Priority: Sustainable Future

We said we would…

2015-16

Achievements

w Diversify and grow our non-governmental
income streams, demonstrating our ability to
deliver on commitments made to grant-makers
as well as the communities we support.

What we did…
w We have developed a new Income Growth Strategy which has included investment
in a reshaped business development team to best utilise the skills and experience of
staff across the organisation. The structure will continue to harness the idea of one
WEA, with all the strengths of a national organisation but delivering locally.

Case Study

Successful Partnerships

Horizons Community Learning CIC and the WEA have been working in partnership
since 2011, to ensure that people living in some of the most deprived wards of the
South East have access to free education, training and volunteering opportunities.
The communities which the team serve – in Hastings, St Leonards, Sidley and Rother – are
ranked amongst the 10% most deprived in England. Chronic unemployment, low educational
attainment and poor mental and physical health are endemic. Despite this, the team has
managed to improve the life chances for hundreds of people from hard-to-reach communities.
Their holistic model means that factors inhibiting an individual’s social mobility are assessed
as a whole. Participants receive a host of support services in one place, including: prevocational and accredited courses; soft skills workshops; CV and interview guidance and
lifestyle coaching.
The effect that the partnership has had is clear. In the team’s latest impact survey, 93% of
respondents said that they had improved their skills and knowledge, 84% felt more confident
and 87% felt better about themselves. Over a third had taken up volunteering.
There have also been significant achievements in the areas of numeracy and literacy. In the
last academic year, there was an overall GCSE pass rate in Maths and English A*-C grade of
70%. In English alone, the pass rate at A*-C was 85%, 20% above the national figure.
The partnership has effected real change in the communities served, offering a lifeline to those
at risk of social exclusion.
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Our Priority: Sustainable Future

2016-17

Objectives

w To grow and diversify our income sources and partnerships, increasing the 		
longevity and certainty of income streams in the future.
w To use our resources efficiently and effectively prioritising areas of greatest need.

We will…
w Build a diverse range of partners which
ensures our work around core vision
and mission can continue in a changing
funding environment.

w Deliver the Business Plan within the
approved budget.
w Ensure SWIFT Programme is delivered
on time and on budget.

w Ensure regional income development
plans align and contribute to the
Association’s Income Growth Strategy.

w Improve course management around
minimum course numbers and
cancellation rates.

w Ensure each region has a relationship
with each type of partner as set out in
the Partnership Strategy.
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Our Priority: Influential

We said we would…

2015-16

Achievements

w Market and promote the value of adult 		
education and the WEA with students, 		
members, partners and staff to achieve greater
levels of public influence and profile.

What we did…
w The WEA garnered unprecedented levels of public affairs coverage following a
submission to the House of Lords debate on lifelong learning in January 2016. The
charity was mentioned on eight occasions by five different Lords: Lord Hennessy of
Nympsfield; Lord Hunt of Chesterton; Lord Shipley; Baroness Garden of Frognal and
Lord Watson of Invergowrie. The number and quality of mentions were far greater than
any other organisation referred to in the debate.
w The charity secured high-profile media coverage resulting from a partnership between
Oxford University and WEA West Midlands in October 2015. Significantly, Howard
Croft, WEA Regional Education Manager, was quoted extensively in: The Daily
Telegraph; The Scotsman; The Daily Mirror and The Western Daily Press. The
WEA’s partnership with the University was also mentioned in: The Independent; The
Metro and The Huffington Post. The Daily Telegraph article not only mentioned key
messaging – that the WEA is the UK’s largest voluntary provider of adult education – it
also included a link to our website, helping to boost enrolment.
w In the weeks leading up to the Government’s 2015 comprehensive spending review,
the WEA launched a campaign to stop further funding cuts to the adult education
sector. We had a tremendous response from across the organisation, with staff, tutors,
students, volunteers and members signing our petition, writing to policymakers and
promoting the cause on social media. We also gained new supporters from the lifelong
learning sector and beyond, who, like us, believe that further education should be
protected and supported.
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Our Priority: Influential

2016-17

Objectives

w To raise our profile as a successful provider of adult learning and be widely 			
recognised as such.
w To be a key contributor to Government policy making in the field of adult learning.

We will…
w Promote the value of adult education to
achieve greater levels of public influence
and profile.

w Engage with governments, LEPs and
devolved areas to influence the
devolution agenda both at regional and
national levels.

w Engage new supporters, partners and
funders at community and national level.
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Our Priority: Enhancing our Accessibility

We said we would…

2015-16

Achievements

w Build an educational movement for social
purpose by significantly increasing the number,
diversity and contribution of students, members
and volunteers active and valued in the WEA
building its work, democracy and reputation.

What we did…
w Worked with 54,419 students in
England and 6,203 students in
Scotland.

w 30.5% of students in England identify
as BAMER.
w 37.2% of students in England living in 		
disadvantaged postcode.

w 72% Female students.
w 28% Male students.

w 43.9% of students in England in receipt 		
of income related benefit.

w 46% of students aged over 60.

Case Study

w 43.7% of students in England with previous 		
qualifications at Level 2 or below.

Bea Storey - South West Region

Bea is a volunteer teaching assistant in the creative art classes that are part of WEA
South West region’s InReach programme for students with learning and physical
disabilities. Every week, Bea gives up a whole day helping out and supporting students
in both morning and afternoon classes.
She helps individuals and small groups, gently encouraging and
motivating them to produce individual pieces which become
part of their creative folder. She has a lovely manner which suits
this student group well. At 25 years old, Bea has shown a great
commitment, dedication and enthusiasm to her volunteer role
and her efforts embody the spirit of the WEA.
The tutor regularly discusses ideas for planning courses with
Bea. Volunteering has improved her confidence and helped
her to find part-time work. Bea has herself had challenges
of dyspraxia and dyscalculia to overcome. Bea has found
volunteering very rewarding, in her own words it has helped
build her confidence and encouraged her to get out of the
house more and socialise more. Since volunteering with the
WEA Bea has now secured a part-time job in a cake shop but is
still committed to volunteering every week. Bea fully embodies
equality, diversity and inclusion and her attitude to all students
embraces a ‘can do’ spirit no matter what an individual’s
disability may be. Her happy disposition helps the course
promote positive wellbeing, an aim of our InReach programme.
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Our Priority: Enhancing our Accessibility

2016-17

Objectives

w To ensure that we are accessible to a wide range of people across diverse 			
communities.
w Over the next three years, to work towards providing a more 24/7 orientated service 		
providing opportunities for digital participation, attracting a more diverse range of 		
students in the process.

We will…
w Increase diversity of students, staff and
tutors, targeting those that we don’t
currently reach.

w Establish 24/7 project to extend evening
and weekend provision in each region.

w Implement WEA Goes Digital project
across the Association.
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Financial Review
Our Financial Results
Summary
The WEA’s financial performance 2015/16 shows an operating deficit of £0.2m, mainly attributed
to unrestricted funds offset by a small surplus on restricted funds.
The deficit for the year £0.2m included an FRS 102 actuarial loss on the defined benefits scheme
of £0.07m and an accrual for holiday pay of £0.2m. Prior to these required FRS 102 adjustments
the WEA achieved a near breakeven budget.
Overall the performance on unrestricted funds is a good achievement given the financial
challenges faced within the year, the main ones being; the investment in SWIFT programme of
transformational change and a 3.9% cut in Skill Funding Agency funding.
Within this financial context the WEA met its educational targets and delivered most of the
strategic priorities set by the Trustees.

Revenue Income
The income for 2015/2016 was £26.7m, down £4m (13% reduction) on the previous year
(2014/2015 - £30.7m). The main reason for the difference is a reduction in Skills Funding Agency
funding of £0.8m (3.9%) and during 2014/2015 we received £3m in ESF funding for two projects
in our North West Region. These restricted fund projects were successfully completed during
2014/2015 and due to government funding changes there was no opportunity to apply for further
funding during 2015/2016.
Analysis of WEA’s £26.7m income for 2015/2016 with a comparison to 2014/2015.

Income 2015-16 £’000

Income 2014-15 £’000

£1,183

£1,663

4%

5%

£4,194
16%

£4,449
15%

£2,421
9%

£5,228
17%

£18,860
71%

SFA Grants

Grants
Receivable

Fees &
Contracts
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Revenue Expenditure
The expenditure for 2015/2016 was £26.8m, down £2.8m (9.5% reduction) on the previous year
(2014/2015 - £29.6m). The main reason for the difference is a reduction of £3m restricted fund
expenditure due to the completed ESF projects in 2014/2015.
Analysis of WEA’s £26.8m expenditure for 2015/2016 with a comparison to 2014/2015.

Expenditure 2015-16 £’000

Expenditure 2014-15 £’000

£349 £1,055
£215 1%
4%
1%

£280 £1,058
3%
1%

£2,938
10%
£6,939
26%

£6,734
23%

£18,196
68%

Direct
Costs

Support
Costs

Grants
Payable

£18,586
63%

Governance
& Fundraising

Other
Costs

Reserves
The funds as at 31 July 2016 were £6.5m (2014/2015 £6.7m – this includes a deemed cost
adjustment for two properties of £2.9m – see note 8 to the accounts).
The Board of Trustees has carried out a review of the Reserves Policy this year. The Association
has adopted a risk-based approach and has provisioned for the likelihood of risks materialising,
for a sudden loss of funding, and unexpected gaps in working capital as well as other
unexpected capital demands. The Board is also mindful of providing for opportunities such that
the WEA is in a financial position to capitalise on appropriate opportunities as they come up,
both at a local and national level.
The WEA Reserves Policy is a living document, subject to regular review in light of new risks and
circumstances faced by the WEA. The policy is therefore reviewed by the Board of Trustees on
an annual basis and whenever senior management feel a material change has occurred such
that the policy may need to be reviewed or adapted.
For the purposes of this policy the Association has defined reserves as being its unrestricted
funds, excluding the pension deficit and fixed assets. The Association does not have any
designated funds. The Trustees have set a target of £2.4m for free reserves and a plan is in place
for the investment of reserves in excess of this target over the next three years.
The actual free reserves available at 31 July 2016 amounted to £4.1m (2014/15 - £4.2m).
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Investments and Treasury Management
As set out in its Articles of Association, the Association has absolute discretion to invest money
not immediately required for expenditure. The responsibility for the performance of investments
rests with the Finance and General Purposes Committee, which reports to the Trustees. The
objective of the Association’s Treasury Management policy is to optimise returns consistent
with cash flow requirements and with an overriding need to protect the capital value of the
Association’s funds.
Treasury management is carried out within the context of the Association’s statutory
requirement, its Articles of Association and the Financial Memorandum with the Skills Funding
Agency. Association funds are deposited only with UK banks that meet the criteria stated in the
Treasury Management policy. Investments are not made in any other financial instruments. It is
important to note that, as in previous years, the Association has had no exposure to any known
financial institution at risk.

Principal Funding Sources
The WEA receives its principal funding from the Skills Funding Agency which provided around
71% of WEA’s income from all sources and activities for the year (2014/15 - 63%). There are no
outstanding loans against the Association.

Pensions
The valuation of WEA’s defined benefit pension scheme as at 31 July 2016 (under FRS 102
principles) has seen an increase in the scheme deficit to £3.27m (from £3.26m in 2014/2015).
Estimates used by the actuary in the calculation of this accounting deficit valuation have been
benchmarked by the Trustees and are considered appropriate.
Further details relating to the pension schemes operated by the Association are shown in Note
18 to the accounts.

Cash Flow and Capital Expenditure
In line with the Treasury policy, the Association aims to maintain a healthy cash position, and its
cash reserves are sufficient to ensure that balances are not overdrawn. Based on the 18 months’
cash flow projections to December 2017, the Association does not anticipate any liquidity
problems.
The increase in total net funds (cash and short term deposits) for the year ended 31 July 2016
was £0.8m (2014/15 - £1.0m increase).
The Association had an agreed Capital Expenditure budget of £0.65m for 2015/16 (£0.5m related
to the SWIFT programme). The actual spend for the year was £0.37m (£0.2m related to SWIFT).
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Funds held as Custodian Trustees on Behalf of Others
The Association does not hold funds as Custodian Trustees on behalf of others.

Commercial Activities
The Association does not currently engage in any substantial commercial activities. The trading
company, WEA Trading Limited, a wholly owned subsidiary of the WEA has not traded to date.

Principal Risks
The Board of Trustees has reviewed the major risks to which the WEA is exposed, as identified
in the Association’s Risk Register and reported through the Audit and Risk Committee. Systems
and procedures have been established to manage these risks and are themselves subject to
regular review. The Board of Trustees has also reviewed the adequacy of the Association’s
internal controls.
The Association-wide Risk Register includes action plans for each of its key risks and a
summary highlighting current and changing status of those risks as well as a heat map.
The Audit & Risk Committee reviews the WEA’s Association Risk Register at each meeting. It
receives summary updates on risk management activity and also invites members of WEA
management to present on significant issues. The Board of Trustees receives the Risk Register
on an annual basis. In 2015/16 the Association reviewed its risk management processes
to ensure that they are fit for purpose. A revised Risk Management Policy was drafted and
approved by the Board in December 2015. The WEA will continue to ensure that the new policy
is embedded across the WEA in 2016/17.
The Association is intending to initiate discussions in 2016/17 to define its risk appetite(s).
As at 31 July 2016, the Association Risk Register had 18 risks, those areas of most significant
risk are highlighted in the table below with key risks.
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Risk		

Risk Management / Mitigation

Fall in the quality of
the Association’s
teaching, learning and
assessment and/or
distinctiveness of the
WEA offer

w
w
w
w
w

Lack of clarity/shared
understanding about
the Association’s focus,
direction and processes

w WEA has a clear Mission set out in the Articles
w Three Year Business Plan approved by Board of Trustees; senior managers 		
working towards objectives
w Governance review work looking at structure, roles and responsibilities
w Reinforce Vision, Mission, Values and key priorities across the Association
w Improvement to communication channels/effective dialogue across the 		
Association

Misalignment between
the WEA priorities and
the priorities of any
current government

w
w
w
w

Strategy in place to look at non SFA income streams
Ongoing dialogue with SFA re funding and WEA priorities
Strategy in place to raise WEA profile
WEA Scotland involved in strategic partnerships with Scottish Government

Material funding
reductions arise
before management
action can be taken
to address the cost
base

w
w
w
w
w
w
w

Monitoring funding developments
Monitoring of budget; expenditure controls in place
SWIFT project aimed at increasing efficiencies
Close monitoring of funding developments; discussions with SFA
Finance & General Purposes Committee and Board monitoring
Senior management focused on seeking non SFA funding streams
Ensuring Trustees, Council etc. are up to date with developments and aware 		
of risks

Failure to generate
sufficient new funding
streams

w Ensuring WEA is up to date with market information/opportunities/policy 		
development
w Understanding of cost base/improved cost recovery and cost effectiveness
w Dedicated Business Development Team
w Targeting of new income streams

SWIFT Change
Programme becomes
too all-encompassing to
be delivered effectively.

w Programme Management office and dedicated programme resource
w Robust programme plan with critical path analysis and careful consideration 		
of sequencing
w Specialist skills recruited on fixed-term contracts where deemed necessary
w Sufficient detail to demonstrate how programme can be delivered
w Careful monitoring with agile planning approach

Inability to release or
prioritise sufficient
funds for investment in
SWIFT.

Retain education focus on Teaching, Learning and Assessment
Ensure quality standards are in place across provision
Monitoring of progress and outcomes
Trustee monitoring through Education Strategy Committee and Trustee Board
The Association is looking at offering greater access and better outcomes 		
against vision
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Going Concern
The Trustees have carried out a review of the Association’s financial performance and its
reserves position, and believe that the Association has adequate financial resources and is well
placed to manage its business risks. The Association’s business planning process, including
financial projections, has taken into consideration the current economic climate and its potential
impact on the various sources of income and planned expenditure. The Trustees have a
reasonable expectation that the Association has adequate resources to continue in operational
existence for the foreseeable future, and believe that there are no material uncertainties that
call into doubt the WEA’s ability to continue. The accounts have therefore been prepared on the
basis that the WEA is a going concern.
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Structure, Governance
and Management
Our Structure
The Workers’ Educational Association (WEA) is a charity registered in England and Wales (number
1112775) in Scotland (number SC039239) and is constituted as a company registered in England
and Wales and limited by guarantee (number 2806910).
WEA’s objectives and powers are set out on its website at www.wea.org.uk/about-us/governance.
This includes the WEA’s Governing Document (its Articles of Association and Regulations),
originally approved by the WEA National Conference 2005. Subsequent amendments have been
made by the Trustees, acting as company members, to the Governing document to ensure it is up
to date. A full review is planned for 2016/17.
The WEA is the UK’s largest voluntary sector provider of adult education and operates at local,
regional, and national levels having 9 Regions, 340 local Branches in England and 7 Local
Associations within Scotland. Courses are created and delivered in response to local need, often
in partnership with local community groups and organisations.
There is a proud tradition of voluntary and democratic practice within the Association, which is
governed by its members. At Branch, Regional and Association levels, voluntary members are
involved in the planning and provision of courses, as well as the governance of the Association.

Our Governance
The Board of Trustees has ultimate responsibility for the strategic direction of the Association. The
Board consists of 12 Trustees who are also the directors and members of the company. The Board
meets at regular intervals throughout the year and WEA Trustees ensure that the Association’s
activities carry into effect the charity’s object. Their work includes setting strategic direction,
scrutiny of performance, quality and finances and agreeing budgets. Members of governance at
other levels in the Association are very committed to our work and ensure effective leadership and
management. They also actively shape and lead strategy and have a key role in scrutiny.
The composition of the Board of Trustees is:
w 4 Association Officers elected by Association Members from England and Scotland
w 4 nominees from the English Regions and Scotland;
w 4 externally co-opted Trustees
The Board is chaired by an externally co-opted Trustee. A full term for any Trustee is usually four
years and they may be re-appointed to serve for a further one term in any given office.
WEA members shape the WEA’s direction through the WEA Conference, which takes place
typically every two years. The WEA Council represents all Association Members between
Association conferences and acts as the principal advisory body to the Board of Trustees, it is
made up of one voluntary representative elected from each English Region and two from WEA
Scotland, Regional Chairs and the Scottish Convenor, two Association Officers and two staff
representatives. The WEA President chairs the WEA Council.
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The Board of Trustees considers recommendations, advice, and information received from
the WEA Council, Association Conference, English Regional, and Scottish Committees, local
and other committees across England and Scotland, staff reports and consultations with WEA
members and stakeholders.
The Chief Executive & General Secretary meets regularly with the Chair of the Board of Trustees
and the President to ensure that they are all kept fully informed about the Association’s
operations. Delegated decisions made at other levels of the Association are regularly reported to
the Board to ensure Trustees have full information to fulfil their roles.

Our Committees
As at 31 July 2016 there were five Trustee sub-committees:
w Audit and Risk
w Education Strategy
w Interim Board Scotland
w Membership, Volunteering, Governance and Marketing
w Finance & General Purposes

Each Committee met at least four times throughout the year with the Interim Board, Scotland
meeting monthly. The four Association Officers (President, Treasurer, two Deputy Presidents)
and the Chair met as a Remuneration Panel and an Appointments Panel.
The Audit & Risk Committee (chaired by a Trustee) reports to the Board of Trustees and consists
of at least seven members, including two other Trustees, two nominations through WEA Council,
a representative of WEA Scotland, and up to two co-opted members. It meets four times a year
to consider reports from both external and internal auditors. The Audit and Risk Committee
assists the Trustees in discharging its oversight responsibilities by reviewing the effectiveness
of the Association’s internal controls and compliance systems. The Audit and Risk Committee
is responsible for reviewing and monitoring audit related aspects relating to the preparation
and production of the Trustees’ Annual Accounts. It reviews the performance and results of
external and internal auditors’ work and reports regularly to Trustees. It makes recommendations
regarding the appointment of auditors and approves their terms of engagement.
In addition to the Audit and Risk Committee, Trustees and other senior members of governance
serve on Trustee sub-Committees, reflecting the key areas of education strategy; finance and
general purposes; membership, volunteering, governance and marketing.
In 2015/16 a new interim sub-Committee, the Interim Board Scotland, was established with a
remit to consider the long term sustainability, educational excellence and profile of the WEA
in Scotland and its role as part of the wider Association. The Interim Board uses its Scotland
specific knowledge, expertise and presence to enable an effective balance between a focus on
Scotland and support to the Board of Trustees and other Trustee sub-committees.
Trustee attendance figures of Board and Committee meetings can be found on page 28.
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Our Trustee Recruitment, Induction and Training
New trustees are recruited on an open and transparent basis. The WEA seeks to attract new
Trustees from all sectors of society.
The WEA’s Governing Document (Articles and Regulations) sets out the categories from which
Trustees are elected or appointed. Those trustees who are appointed by Council are nominated
by Council. If the Trustee is to fill a council nominee vacancy, the vacancy is open to all members
of the WEA’s Council (apart from Officers who are members of the Board in that capacity).
External (co-opted) trustees are sought through advertisement and/or recruitment search
agencies. As part of the process for appointment, the Board of Trustees approves a small
panel to oversee shortlisting and interviewing prior to a recommendation being submitted to
the full Board for approval. As mentioned above, the WEA’s four officers (President/two Deputy
Presidents and Treasurer) are members of the Board by virtue of their officer status.
During 2015/16, a new Chair was appointed following a process which utilised the services of a
specialist recruitment firm along with online advertising in national media.
Once appointed to the Board, a tailored induction programme for new Trustees is put into place;
during that programme the new Trustee will meet members of staff including directors and other
trustees. The WEA also makes online training material available to new trustees.
As part of the WEA’s drive to improve its governance, training and briefing sessions on key areas
of the WEA’s business are being planned for 2016/17.

Our Leadership
The CEO/General Secretary is appointed by the Board of Trustees to manage the day to day
operations of the charity. The CEO/General Secretary works with the Senior Management
Team (SMT) as identified in the the Reference and Administrative Details section. The SMT
meets at least monthly and reviews the effectiveness of teaching, learning and assessment and
organisational performance, formulates strategy for Trustees’ consideration and ensures the
delivery of that strategy.
The role of reviewing and monitoring all contracts and projects (including the Skills Funding
Agency contract) in which the Association is engaged is performed by the SMT, which provides
regular reports to Trustees.
Review of the pay and conditions for the CEO/General Secretary and other members of the
Senior Management Team is within the remit of the Remuneration Panel. Membership of the
Remuneration Panel consists of the WEA’s four Association Officers and the Chair of the Board
of Trustees. The Remuneration Panel use benchmarking information as required – this was
last used in November 2014 when an external benchmarking advisor was invited to attend
the Remuneration Panel to present on salaries for senior posts. This was used to inform the
recruitment process for the appointment of new members of the Senior Management Team. In
February 2016, the Remuneration Panel recommended that a benchmarking exercise be carried
out every two years.
The Association seeks to engage all employees and volunteers in its activities and achievements.
There are a number of regular communication methods including management meetings, team
meetings and bulletins on the re-launched staff intranet. All staff are kept informed of Association
activities and development in a monthly e-briefing by the CEO/General Secretary. The recognised
trade union is engaged in consultation through the National Joint Negotiating Committee and
through the Health & Safety Committee, both of which meet at least quarterly.
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Trustee attendance at board and committee meetings during 2015/16
Trustee

Committees

Dates

Jenny Adshead

Chair: Membership, Volunteering,
Until May 2016
Governance and Marketing (MVGM)		

Board: 2/5
MVGM: 1/3

Cliff Allum

Treasurer		
Chair: Finance & General Purposes (F&GP)		

Board: 4/6
F&GP: 3/4

Colin Barnes

President
Until March 2016
Audit & Risk (A&R)		
Interim Board, Scotland (I.B.S)		

Board: 4/4
A&R: 0/3
I.B.S: 1/1

		
		

(if change during
the period)

Attendance

Michael Crilly
Chair: Audit & Risk (A&R)		
			

Board:4/6
A&R: 4/4

Education Strategy (ESC)
From July 2016
Interim Board, Scotland (I.B.S)		
			

Board: 1/1
ESC: 1/4
I.B.S: 4/6

Marion Flett

David Freeman

Membership, Volunteering, Governance
Until July 2016
and Marketing (MVGM)		
Finance & General Purposes (F&GP)		
Interim Board, Scotland (I.B.S)		

Jon Gamble
Finance & General Purposes (F&GP)		
			
Until March 2016

Foizul Islam		

Board: 6/6
MVGM: 4/4
F&GP: 4/4
I.B.S: 6/6
Board: 6/6
F&GP: 2/2
Board:0/3

Charlie Lynch
Audit & Risk (A&R)
Until July 2016
			

Board: 4/6
A&R: 2/4

Education Strategy (ESC)		
Finance & General Purposes (F&GP)		
			

ESC: 3/4		
F&GP: 3/4
Board: 5/6

Rosemary Mayes

Lindsay Pearson

Deputy President
From March 2016
Membership, Volunteering, Governance		
and Marketing (MVGM)

Board: 1/2
MGVM: 4/4

Trevor Phillips

Chair

From March 2016

Board: 2/2

Lynne Smith

President
From March 2016
Education Strategy (ESC)		
Chair: Interim Board, Scotland (I.B.S)		

Board: 5/6
ESC: 2/4
I.B.S: 5/6

Ruth Tanner

Deputy President		
Chair: Education Strategy (ESC)		
Interim Board Scotland (I.B.S)		

Board: 6/6
ESC: 4/4
I.B.S: 2/6

John Taylor

Chair

Board: 4/6

Peter Threadkell

Membership, Volunteering,
From July 2016
Governance and Marketing (MVGM)		

Until March 2016

Board attendance figures include attendance at two special meetings.
Total Number of Trustee Board meetings held in 2015/16: 6.
Average Board attendance during the year was 75% (93% 2014/15).
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Public Benefit Statement
In preparing this report, the Trustees confirm that they have taken account of and consistently
applied, to the best of their ability, the Charity Commission’s guidance on public benefit (section
17 of the 2011 Charities Act), as set out in its publications “Charities and Public Benefit: the
Charity Commission’s general guidance on public benefit” and “The Advancement of Education
for the Public Benefit”.
The charitable object of the WEA is to promote adult and general education for the benefit of
the community regionally, nationally and internationally based on democratic principles in its
organisation and practice, through the participation of its voluntary members.
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Reference and
Administrative Details
Trustees and Officers
The following Trustees served on the Board during the year.
Trustees are registered with the Charity Commission and Companies House as Directors.
John Taylor

(Chair until March 2016, resigned)

Jenny Adshead

(until May 2016, resigned)

Trevor Phillips
Cliff Allum

Colin Barnes

Michael Crilly
Marion Flett

David Freeman
Jon Gamble
Foizul Islam

Charlie Lynch

Rosemary Mayes

(Chair from March 2016)
(Treasurer)

(President until March 2016, end of term of office)
(from July 2016)
(until July 2016)

(until March 2016, resigned)

(until July 2016, end of term of office)

Lindsay Pearson

(Deputy President from March 2016)

Ruth Tanner

(Deputy President)

Lynne Smith

Peter Threadkell

(President from March 2016)
(from July 2016)

Patrons
Baroness Shephard of Northwold
Stephen Twigg MP
Sir Bob Russell
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WEA Council
Colin Barnes (term ended March 2016)

Lynne Smith

Frank Colls

John Postlethwaite

Lindsay Pearson

Marc Sherland

Robin Cook

Neil Bromley

Anne King (from March 2016)

Lindy Gresswell

David Lanch		Moyra Riseborough

Peter Threadkell (until July 2016)

Karen McArdle

Martin Sundram

Hugh Humphrey

Marion Flett (until July 2016)

Mo Green

David Egan

Enid Hankins (from November 2015)

Arthur Massey

Maureen Davis

John Swinfield-Wells

Joe Morris

David Freeman (from March 2016)

Mick Payne

Christine Sharman

Company Secretary
Bridgehouse Company Secretaries

Senior Management Team
Chief Executive and General Secretary

Ruth Spellman

Director for Education and Deputy Chief Executive

Joanna Cain

Director for Quality and Curriculum

Greg Coyne

Chief Operating Officer

Ian Hanham

Director for WEA Scotland

Ray McCowan

Director for Student Services

Fiona Parr

Director for Marketing, Membership and Income Growth

James Ward
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Auditors
Crowe Clark Whitehill LLP
St Bride’s House

10 Salisbury Square
London

EC4Y 8EH

Bankers
Royal Bank of Scotland

Bank of Scotland

280 Bishopsgate

Edinburgh		

9th Floor
London

EC2M 4RB

300 Lawnmarket		

EH1 2PH		

Solicitors
Bates, Wells and Braithwaite

Balfour and Manson

Taylor Vinters Solicitors

London

Edinburgh

Milton Road

2-6 Cannon Street
EC4M 6YH

54-66 Frederick Street
EN2 1LS

Merlin Place

Cambridge CB4 0DP

Pension Fund Trustees and Administrators
The Pensions Trust

NOW: Pensions

6 Canal Wharf

164 Bishopsgate

Verity House

Leeds, LS11 5BQ

3rd Floor

London, EC2M 4LX

WEA Registered Office
4 Luke Street						
London

EC2A 4XW

Telephone: +44 (0) 20 7426 3450
Website: www.wea.org.uk

Registered Charity Number (England and Wales): 1112775
Registered Charity Number (Scotland): SC039239

Registered Company Number (England and Wales): 2806910
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Statement of Trustees’
Responsibilities
The Trustees are responsible for preparing the Strategic Report, the Trustees’ Report and the
financial statements in accordance with applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and applicable law.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its net incoming resources for that period. In preparing these financial statements, the
Trustees are required to:
w select suitable accounting policies and then apply them consistently;
w make judgments and estimates that are reasonable and prudent;
w state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

w prepare the financial statements on the going concern basis unless it is inappropriate to 		

presume that the Charity will continue to operate.

The Trustees are responsible for keeping proper accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the Charity and ensuring their proper application under charity law and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees ensure that there are appropriate financial and management controls in place
sufficient to safeguard public funds and that these funds are used only in accordance with the
conditions under which they have been made available. In addition the Trustees are responsible
for ensuring the economic, efficient and effective management of the Association’s resources
so that the benefits that should be derived from the application of public funds from the Skills
Funding Agency and others are not put at risk.
In so far as each of the Trustees of the charitable company at the date of approval of this report
is aware there is no relevant audit information (information needed by the charitable company’s
auditor in connection with preparing the audit report) of which the charitable company’s auditor
is unaware. Each Trustee has taken all of the steps that he/she should have taken as a Trustee
in order to make himself/herself aware of any relevant audit information and to establish that the
charitable company’s auditor is aware of that information.
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Auditors
In line with best practice the WEA is re-tendering for its external audit service in autumn/winter
2016.
Approved on behalf of Trustees.

Trevor Phillips 				

15 December 2016

Chair of Trustees
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Independent Auditor’s Report
Independent Auditor’s Report to the Members of Workers’
Educational Association
We have audited the financial statements of Workers’ Educational Association for the year ended
31 July 2016 set out on pages 39 to 60.
The financial reporting framework that has been applied in their preparation is applicable law and
FRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland.
This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the charitable company’s trustees as a
body in accordance with section 44 (1c) of the Charities and Trustee Investment (Scotland) Act
2005. Our audit work has been undertaken so that we might state to the charitable company’s
members and trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the company’s members as a
body and the charitable company’s trustees as a body for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also
the directors of the charitable company for the purpose of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.
We have been appointed as auditor under section 44 (1c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with
regulations made under those Acts.
Our responsibility is to audit and express an opinion on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate to the charitable company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial
statements.
In addition, we read all the financial and non-financial information in the Strategic report and the
Trustees’ Annual Report to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.
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Opinion on financial statements
In our opinion the financial statements:
w give a true and fair view of the state of the charitable company’s affairs as at 31 July 		

2016 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

w have been properly prepared in accordance with FRS 102, The Financial Reporting 		

Standard applicable in the UK and Republic of Ireland; and

w have been prepared in accordance with the requirements of the Companies Act 2006 		

and Charities and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities
Accounts (Scotland) Regulations 2006.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Strategic report and the Trustees Annual Report for
the financial year for which the financial statements are prepared is consistent with the financial
statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and
the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if,
in our opinion:
w adequate accounting records have not been kept; or

w the financial statements are not in agreement with the accounting records and returns; or
w certain disclosures of trustees' remuneration specified by law are not made; or

w we have not received all the information and explanations we require for our audit

Pesh Framjee
Senior Statutory Auditor
For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

St Bride’s House, 10 Salisbury Square, London EC4Y 8EH

Crowe Clark Whitehill LLP is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006.
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Statement of Corporate
Governance and Internal Control
The following statement is provided to enable readers of the Annual Report and Accounts of the
Charity to obtain a better understanding of its governance and legal structure. This statement
covers the period from 1st August 2015 to 31st July 2016 and up to the date of approval of the
Annual Report and Financial Statements.
The Charity endeavours to conduct its business:
i. in accordance with the seven principles identified by the Committee on Standards in Public
Life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership);
ii. in accordance with the governance requirements in the Companies Act 20016 and the
Charities Act 2011; and
iii. with due regard to the guidance and principles set out in the UK Corporate Governance
Code 2014.
The Charity is committed to exhibiting best practice in all aspects of corporate governance and,
as a registered charity, follows compliance guidelines set by the Charity Commission. We have
reported on our Corporate Governance arrangements by drawing upon best practice available,
including those aspects of the UK Corporate Governance Code we consider to be relevant to the
further education sector and best practice.
The Board of Trustees recognises that, as a body entrusted with both public and private funds, it
has a particular duty to observe the highest standards of corporate governance at all times.
The Board of Trustees confirm that they have due regard for the Charity Commission’s guidance
on public benefit and that the required statements appear elsewhere in these financial statements
Approved by order of the Board of Trustees on 15 December 2016 and signed on its behalf by:

Signed:		

Signed:

Trevor Phillips

Ruth Spellman

Chair 			
				

Chief Executive/Accounting Officer
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Governing Body’s statement on the
Charity’s regularity, propriety and
compliance with Funding body
terms and conditions of funding
The Charity has considered its responsibility to notify the Skills Funding Agency of material
irregularity, impropriety and non-compliance with Skills Funding Agency terms and conditions of
funding, under the financial memorandum in place between the Charity and the Skills Funding
Agency. As part of our consideration we have had due regard to the requirements of the financial
memorandum.
We confirm, on behalf of the Charity, that after due enquiry, and to the best of our knowledge, we
are not able to identify any material irregular or improper use of funds by the Charity, or material
non-compliance with the Skills Funding Agency’s terms and conditions of funding under the
Charity’s financial memorandum.
We confirm that no instances of material irregularity, impropriety or funding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these will
be notified to the Skills Funding Agency.
Approved by order of the Board of Trustees on 15 December 2016 and signed on its behalf by:

Signed:		

Signed:

Trevor Phillips

Ruth Spellman

Chair 			

Chief Executive/Accounting Officer
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Financial Statements
Statement of Financial Activities for the Year Ended 31 July 2016
		
2016
2016
2016
Unrestricted Restricted
Total
Funds
Funds
Funds

2015
Unrestricted
Funds

2015
Funds
Funds

2015
Total
Funds

£'000

£'000

£'000

£'000

Notes

£'000

£'000

Income from:							
Donations and legacies		
46
9
55
27
175
202
2
23,058
2,432
25,490
24,069
5,009
29,078
Charitable activities
19
966
966
1,300
1,300
Investments
Other		
144
3
147
156
1
157
Total income		

24,214

2,444

26,658

25,552

5,185

30,737

							

Expenditure on:							
Raising funds
Charitable activities
Other

3
3
18b

Total expenditure		

60
23,060
1,055

2,579
-

60
25,639
1,055

57
23,182
1,058

5,299
-

57
28,481
1,058

24,175

2,579

26,754

24,297

5,299

29,596

							
Net (expenditure) / 		
39
income		

(135)

(96)

1,255

(114)

1,141

							
Transfers between funds

13

(153)

153

-

(103)

103

-

							

Other recognised gains /
(losses):						
Actuarial losses on defined
benefit pension scheme

18e

Net movement in funds		

(67)

-

(67)

(1,379)

-

(1,379)

(181)

18

(163)

(227)

(11)

(238)

							

Reconciliation of funds:							
Total funds brought forward		

5,817

880

6,697

6,044

891

6,935

							
Total funds carried 		
5,636
forward		

898

6,534

5,817

880

6,697

The statement of financial activities includes all gains and losses recognised in the year. All incoming resources and
resources expended derive from continuing activities. The notes on pages 42 to 60 form part of these accounts.
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Balance Sheet as at 31 July 2016
		
Notes

2015/16
£'000

2014/15
£'000

Fixed assets			
Tangible assets
8
4,994
Investments
20
-

5,076
-

4,994

5,076

Current assets			
Debtors
9
741
Investments
16
2,538
Cash at bank and in hand
16
4,421

1,870
2,518
3,669

7,700

8,057

Total fixed assets		

			

Total current assets		

			

Liabilities			
Creditors: amounts falling due within one year
10
(2,622)
(2,923)
Net current assets		
5,078
5,134
			
Total assets less current liabilities 		
10,072
10,210
			

Creditors: amounts falling due after more than one year

10

(56)

(67)

Provisions for liabilities

23

(214)

(187)

Net assets excluding pension liability		

9,802

9,956

(3,268)

(3,259)

			
			
			

Defined benefit pension scheme liability

18a

Total net assets		
6,534
6,697
			
Funds of the Charity			
Restricted funds
13
898
880
Unrestricted funds		

8,904

9,076

18a

(3,268)

(3,259)

Total unrestricted funds
13
		
Total charity funds		

5,636

5,817

6,534

6,697

Pension deficit

The financial statements on pages 39 to 60 were approved by the Board of Trustees and authorised for issue on 15
December 2016, and are signed on its behalf by:

Trevor Phillips

Ruth Spellman

Chair		
			

Chief Executive
and General Secretary
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Cash Flow Statement for the Year Ended 31 July 2016

Notes

2015/16
£’000

2015/16
£’000

2014/15
£’000

2014/15
£’000

Cash flows from operating activities					
Net cash provided by operating activities		
1,115 		
1,176
					

Cash flows from investing activities:					
Interest received		
29 		
26
8
(372)		 (179)
Purchase of tangible assets
Net cash used in investing activities		
(343)
(153)
					

Net cash provided by / (used in) financing activities		
- 		
					
			
		
Change in cash and cash equivalents in the reporting period
772 		
1,023
					
Cash and cash equivalents at the beginning of the reporting period		
6,187 		
5,164
Change in cash and cash equivalents due to exchange rate movements
- 		
Cash and cash equivalents at the end of the reporting period
6,959 		
6,187
					
Notes to the Cashflow Statement					
			
			

2015/16 		
£’000 		

2014/15
£’000

Analysis of cash and cash equivalents					
Bank and cash			
4,421 		
3,669
Short-term deposits			
2,538 		
2,518

Total cash and cash equivalents			
6,959 		
6,187
						
Reconciliation of net income / (expenditure) to net cash flow from operating activities
Net (expenditure) / income for the year as per
the Statement of Financial Activities			
(96)		
1,141
					
Adjustments for:					
Depreciation charges			
454 		
474
(Decrease) / Increase in Creditors			
(285)		
281
Decrease / (Increase) in Debtors			
1,129 		
(257)
Interest receivable			
(29)		
(26)
Pension reserve net gain, excluding actuarial gains / (losses)		
(58)		
(437)

Net cash provided by operating activities			
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Workers’ Educational Association
4 Luke Street I London EC2A 4XW
T: 0207 426 3450 I F: 0207 426 3451
E: national@wea.org.uk
W: wea.org.uk

The Workers’ Educational Association (WEA) is a charity registered in England and Wales (number 1112775) and in Scotland (number SC039239) and a
company limited by guarantee registered in England and Wales (number 2806910). Registered Office: Workers’ Educational Association, 4 Luke Street,
London, EC2A 4XW.

