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Introduction
2020 has shown us the possibility of what
can happen when communities come
together, through moments like Clap for
Carers and our collective responsibility to
play our part to keep each other safe.
We know that when we work together we are
stronger. This is the main theme that defines our
strategy and my vision for the WEA.
Whether you’re an employee, tutor, member, branch
or volunteer – working in England or Scotland – we
are all one WEA.
We may play different roles and work in different
areas, but we’re all vital in bringing adult education
within reach.
This is why I am sharing our strategy with you all, to get your support and
understanding of the direction of travel, so that you can take it into your
individual roles.
In this document you will find our three key priorities for the coming year,
as well as the three enablers that will help us achieve them. Please read
through these carefully and think about what these mean for you and your
role.
Some of this will feel familiar, while other areas and your role within them
will become clearer over the coming months, as we embed our one WEA
vision.
I am excited to be sharing this with you and look forward to working
together to make the ideas in this document a reality, so that we can
support our students.

Simon Parkinson
Chief Executive and
General Secretary
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Statement of purpose

Who
we are

The WEA is a leading education
charity with a legacy that stretches
back over 115 years. We empower
adults by bringing great teaching to
local communities across England
and Scotland, reaching around
50,000 students.

Our
vision

At the WEA, our purpose is to bring
adult education within reach.
We believe every adult should have
access to education and its benefits,
right on their doorstep.
Currently the opportunity for a
better future is too often made
inaccessible, for reasons including
cost, location and a lack of
information. We are committed
to removing any barriers so that
individuals can improve their own life
chances and have a positive impact
within their communities and society
as a whole.
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The societal need
Today, over a quarter of working-age adults in the
UK have low or no qualifications.
11.5 million adults lack basic digital skills
9 million adults lack functional literacy, numeracy or both
4 million adults experience in-work poverty
1.2 million adults suffer from chronic loneliness
1 in 6 people report experiencing a common mental health problem (like 		
anxiety and depression) in any given week in England
We know that access to adult learning helps bridge these inequalities and the divides
they create in our society.

Our impact
The WEA exists to break this cycle and we do this in a number
of ways:
With 2,000+ dedicated professional tutors, 2500 + active volunteers and 5000
engaged members, we spread our impact nationwide - with every new voice
making us louder!
We provide learning opportunities which meet our student’s needs and
aspirations across England and Scotland. These opportunities are grouped
under and across six outcomes:

1

Supporting adults
into work
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2

Improving mental and
physical health and
wellbeing

Improving confidence
for life and work

5

Broadening horizons and
tackling social exclusion

3

Supporting in
work progression

6

Active citizens and vibrant
communities
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Our strategic
priorities
The WEA recognises and embraces that
individuals and their communities have
the knowledge, skills and desire to drive
positive change at the local, regional,
national (England & Scotland) and
international level.
We are here to serve and promote adult
learning opportunities across these levels,
so as to have a positive impact on society.
We will do this by creating an environment
in which ideas and outcomes can be
exchanged and where being part of a
national organisation offers reach and
benefits that would be difficult to achieve
locally.
We are a charity which fights inequality in
all its forms and promotes social justice.
We celebrate local variation and diversity
and strive to ensure that local and

We all have a
role to play in
organisational
success

regional members feel they have a level
of autonomy to do what works for their
communities. We are also an organisation
that unites all its constituencies in a way
which is both sustainable in the long term
and agile in the moment.

In order to fulfil our purpose, we will be known for:

1

Our learners
and learning
Providing an agile and relevant approach to
adult learning that recognises and responds
to the differing needs and aspirations of our
current and future learners and exceeds their
expectations.
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2

Our members and
volunteers
Listening to and engaging with our
members and volunteers, to ensure that
the impact of our work is having a positive
benefit at the individual, community
and societal level and that this work is
recognised as being led by the WEA.

3

Our voice
Playing a leading role in the
movement for Adult Education
in the UK.

To achieve our strategic priorities there are three strategic enablers.

Our people

Our systems

Our finances

Our mix of volunteers,
members, tutors and
colleagues, is what makes
us unique. We will empower,
equip and support our people
to make the societal changes
they seek to achieve.

We will integrate our
systems and processes
so that they support the
best student experience
we can provide.

We will achieve a funding
mix that ensures we can
meet the needs and
aspirations of our current
and future students.

Eager to
continue
sharing

Hava is a remarkable student.
Originally a maths teacher in
Istanbul, Turkey, Hava was eager
to continue sharing her knowledge.
When she attended her first class
with the WEA, she had low levels of
English language skills but did not let
that be a barrier for her to succeed.
Since 2016 Hava has completed
the Level 2 support work in schools
and colleges, progressed on to
more specialist SEND courses with
the WEA and this year has been
accepted to study PGCE Maths at
the University of Oxford.
Now a fluent English speaker, Hava has been working
as a support worker in schools within Oxford. Her
kind nature and passion for learning have seen her
support not only children in schools but her peers in
class too. She cares deeply for the wellbeing of others
and has spoken at schools about her aspirations
and achievements, as well as supporting at refugee
events in Oxford.
She is an outstanding role model and an inspiration
to her fellow students. Her incredible achievements
have been shared locally so that her story continues
to raise the aspirations of fellow ESOL students,
refugees and other women, and to challenge the
stereotypical attitudes towards these groups.

Hava
WEA student
Oxford

My life is getting
easier thanks to the
WEA and I will start
taking my PGCE
Maths at Oxford
University soon.

The WEA
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London
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