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Regional Chair’s
Annual Report
The majority of last year’s courses were
delivered on-line via Canvas and Zoom. Most
of our tutors readily used these systems to
prepare and upload resources and deliver
courses on-line to students from all over the
country, not just from the East Midlands.
In addition, many students from the East
Midlands chose courses from other Regions.
On-line course fees are slightly lower than
face-to-face fees because of the reduced
delivery costs. This meant that enrolment
numbers increased for some courses which
otherwise would not be viable.
As lockdown rules eased and venues opened,
education staff took the opportunity to deliver
courses face-to-face particularly courses
on Skills and Employability classes linked to
contracts outside of the Education and Skills
Funding Agency (ESFA).
Because of the lockdown in March 2020, WEA
offices closed, with education staff and tutors
working from home. During 2020-21 staff
have been able to return to work in offices
and teaching and learning centres which has
allowed for better team working. While many
of our members, fellow students, staff and
volunteers have been able to be fully vaccinated,
we recognise that we will have lost friends and
colleagues to untimely deaths from Covid-19 or
disabilities caused by long Covid. Our thoughts
are with them and their loved ones.

In some Regions, (but not yet affecting the
East Midlands), funding for Adult Education
has been devolved to be delivered via the
Combined Mayoral Authorities (CMAs) rather
than directly from the ESFA. In these areas,
staff must bid each year for funding/delivery
contracts. Typically, successful bids are for
Adult Skills rather than for Community Learning
programmes.
Consequently, Simon Parkinson, the General
Secretary/ Chief Executive Officer (GS/CEO),
together with WEA Trustees, has reorganised the
senior leadership team to include two Directors
of Education for England. They are Katie Easey,
Director of Education: Community Learning and
Chris Morgan, Director of Education: Skills &
Employability.
Gill Aldridge
Chair East Midlands Region
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Review of 2020/21 by Regional
Education Manager
It would be an understatement to
say that 2020/21 was a volatile and
uncertain year. We started out with
plans to broaden our return to face-toface delivery whilst maintaining access
to online learning where appropriate. In
particular, to re-balance our curriculum
towards work related skills in community
settings to meet local priorities and
prepare for devolution of the Adult
Education Budget such as delivering
Community Interpreting, Schools and
Parenting, digital skills, and English &
Maths. However, due to the impact of
Covid, we spent almost the entire year
organising and delivering courses through
Zoom & Canvas.
We refined and further developed our
approach to remote teaching. This proved
very popular, and we attracted new and
different learners. People were able to link
up with others from around the country who
they wouldn’t normally meet. Just over half of
learners were new to WEA. A broad range of
staff engaged with social media postings to
Facebook, Twitter, LinkedIn and we piloted
Direct Marketing emails to students. This
work was so important with the dependence
on digital marketing during lockdown and
undoubtedly helped to secure enrolment
numbers. Also, 200 East Midlands students
became members of the Association; nearly
half of whom were fee paying.
Staff worked hard to organise as much face
to face provision as possible when it was
safe to do so in order to re-engage and (re)
build confidence with ‘in person’ learning for
those not able to access online provision.
We still managed to shift the balance of our
development work, curriculum offer, and
income generation toward the employability
and wellbeing agendas, despite the pandemic.
Highlights included:

Contact with social prescriber link workers
based at GP surgeries and voluntary
and community sector partners across
the region. Social prescribing is a
mechanism for promoting health and
well-being whereby people are referred
to a range of services and groups in their
local community. Meetings were held in
Leicester, Nottingham, Northampton and
Lincoln to explore partnership working on
non-clinical interventions such as Stress
Management, 5 Ways to Wellbeing and
Coping with Chronic Pain, to help reduce
GP visits.
Working in partnership with staff at secure
mental health units in hospitals within
Nottinghamshire (funded by Inspire
Learning & Culture), and sold workshops
to NHS Community Mental Health
Teams with Derbyshire to support
adults recovering from mental ill health.
This received positive feedback from
healthcare staff and participants alike.
Digital Companions training programme
for volunteers engaged with Leicester
Ageing Together (LAT) Digital Inclusion
project. The project is aimed at over 50s
who wish to improve their digital skills,
wellbeing and/or overcome loneliness.
The course, funded through our corporate
partnership with Lloyds Banking Group,
was a huge success with volunteers
reporting that they were better able to
help participants set up email accounts,
get online to access public services, and
gain confidence to navigate the digital
world on their own.

Howard Croft
Regional Education
Manager
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With so much toil and effort in the face of so many challenges, I was delighted to have a number
of East Midlands students, volunteers, tutors, and staff nominated for the national WEA Awards.
Selma Cakmak won the national Student Academic Excellence Award, Jane Livne was Runner Up in
the Tutor Award for Student Support, and Nusrat Hathiari (Senior Education Area Manager) was
commended for her work supporting adults with learning difficulties and/or disabilities to access our
courses.
Looking ahead we are committed to adapting our delivery methods and curriculum offer to meet
changing needs. Priorities for academic year 2021/22 include: maintaining enrolment numbers;
continuing efforts to re-shape curriculum in line with government policy ‘drivers’; Ofsted inspection
readiness; developing employer engagement and Union partnerships; building on our dynamic and
enterprising approach to diversify income and sharing of student success stories internally and
externally. As always, I am grateful to everyone involved for all their hard work and support to bring
the best possible learning experience for students.

Headlines from 2020/21:
Over 1,100 courses; nearly 11,000 taught hours
85% face to face online via Zoom/Canvas
15% face to face in venues
Approximately 12,000 enrolments
4,500 individual students
20% of students declared
they were from Black, Asian, Minority Ethnic or Refugee
(BAMER) background
32% of students in receipt of benefits.
14% of students declared a disability (either physical, 			
learning or sensory)
80% of students were female; 20% were male

EAST MIDLANDS ANNUAL REVIEW 2020/21 I 5

Finance Report for East Midlands Region
for the year ended 31st July 2021
Consolidated Budget Compared To Actuals
The 2020/21 financial results for the region reports a total resource net of income figure of (£736K)
compared to a budgeted total resource net of income figure of (£1,105K). This represents a favourable
movement to the budgeted resources of £370K.
Note: Income does not include Education & Skills Funding Agency (ESFA) national contract funding.

Consolidated (both
Unrestricted and
Restricted Funds)

Total Income

Full Year
Budget
£

Full Year
Actual
£

621,332

480,368

Variance
Fav/(Adv)
£

(140,964)

Variance
%
£

(22.7%)

				
Direct Expenditure
Indirect Expenditure
Total Resources

1,026,851

420,866

605,985

59.0%

699,938

795,380

(95,442)

(13.6%)

1,726,789

1,216,246

510,543

29.6%

				
Total Consolidated Resources net of Income

((1,105,457)

(735,878)

369,579		

The reasons for the variance are reported under both the unrestricted and restricted fund sections.

Unrestricted Funds

Unrestricted Funds

Full Year
Budget
£

Full Year
Actual
£

Total Income

338,768

244,689

Variance
Fav/(Adv)
£

(94,079)

Variance
%
£

(27.8%)

				
Direct Expenditure

847,248

375,367

471,881

55.7%

Indirect Expenditure

597,947

594,924

3,023

0.5%

Total Resources
1,445,195
970,291
474,904
32.9% 		
		
Total Unrestricted Resources net of Income

(1,106,427)

(725,602)

380,825
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The unrestricted income from all sources for the
year was £244K compared to a budget of £339K
this represents an unfavourable movement from
budget of (£94K). The main reasons for this
variance are:
Tuition Fees (£155K) due to lower enrolments
and blended online fee lower than regional
hourly fee
Partially offset by unbudgeted contract fees
of £58K – Derby EIF, Notts Inspire and others

Restricted Funds

Restricted Funds

In terms of unrestricted expenditure, the total
expenditure for 2020/21 was £970K. This
compares to budgeted expenditure of £1,445K,
resulting in a favourable movement from budget
of £475K. The main reason for this variance was
due to the following reasons:
Direct costs £472k – tutor costs £262k, direct
staff expenses £25k, sessional rents £187k
and other direct costs (£2k)
Indirect costs £3k – underspend of £71k 		
across costs offset by additional spend of
£68k on core staff costs predominantly due
to new contracts

Full Year
Budget
£

Full Year
Actual
£

Variance
Fav/(Adv)
£

Variance
%
£

Total Income
282,564
235,679
(46,885)
(16.6%) 		
		
Direct Expenditure

179,603

45,499

134,104

74.7%

Indirect Expenditure

101,991

200,456

(98,465)

(96.5%)

Total Resources

281,594

245,955

35,639

12.7%

				
Total Restricted Resources net of Income

The restricted income from all sources for the
year was £236K compared to a budget of £283K
this represents unfavourable movement from
budget of (£47K). The main reason for this
variance was due to the following reasons:
Under-achievement of Restricted Target
Income – to note additional unrestricted
contract income was achieved
In terms of restricted expenditure, the total
expenditure for 2020/21 was £246K. This
compares to budgeted expenditure of £282K,
resulting in a favourable movement from budget
of £36K. The main reasons for this variance are:
Reduced direct expenditure £134k,
predominantly from the above mentioned
reduced restricted target income and thus
less associated costs
Indirect expenditure additional costs of £98k
– mainly from increased staffing £51k

970

(10,276)

(11,246)

A balance of £53K was brought forward on
restricted funds at the beginning of the year. The
restricted fund project management contributed
approximately £55K to the region’s unrestricted
funds this year. With the income and expenditure
as detailed above the year end balance of £42K
is being carried forward to 2021/22
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Year on year comparisons

Branch Activities

The Region’s total income in 2020/21 decreased
from 2019/20 by £40K. The main reasons for this
are detailed below:

The (unaudited) 2020/21 Financial Statement
for branches shows a branch net operating
surplus of £0K compared with the previous year
deficit of £41K.

Reduction in Tuition fees £30k due to a larger
proportion of online courses and lower 		
enrolments than 19/20
Further £10k reduction of total grants and
contracts in comparison to 19/20, primarily
due to ICELP project ending partially offset
by new in-year projects
There has been a year on year reduction in
expenditure of around £626K.
Direct costs reduction of £613k – the
previously mentioned reduction of courses
and larger online compared to face to face
provision

The branch funds at the beginning of the year
were £77K and funds carried forward to 2021/22
will be £53K. This includes a transfer to the
Regional Branch Reserve Fund of £30K.
The Regional Branch Reserve Fund began the
year at £77K and ended at £53K.

Acknowledgements
Thank you to all the branches for their hard work
and contribution to the Region.
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Nottingham City & Nottinghamshire
Well, it will probably not surprise you to hear that
last year was turned on its head by the Covid 19
pandemic. The switch to online learning was not
without its challenges. It is a great testament to
the commitment of our tutors, students and staff
colleagues that so many courses went ahead online.
Of course, online is not for everyone, but we did
encounter some unexpected ‘wins’. There are a few
courses each year that do not always run because
they are specialist. Online these specialist courses
have run successfully, engaging students from
all over the country and not limited to students
from the county. We also have stories of students
attending courses that would not be able to in the
normal run of things; they may be primary carers or
have access issues. The ability to learn on an equal

footing has been a game changer for many. Now
we are beginning to return to classroom learning we
are finding that there is a reticence in some parts,
and we are returning at the pace that students are
comfortable with. Where we saw student cohorts
melt away in lockdown, we are looking to enhance
regular learning with digital content to build learning
resilience against future interruptions arising from the
ongoing pandemic.
Alan Carter-Davies
Area Education Manager
Nottingham & Nottinghamshire

Derby City & Derbyshire
2020-21 was a challenging year for the Derby and
Derbyshire team – as it probably was for most teams!
We rose to the challenge of putting courses online.
Tutors embraced the idea of undertaking Canvas
and Zoom training – even some of our quite digitally
‘un-savvy’ tutors suddenly found skills they didn’t know
they had. Despite initially planning a few courses,
we found that tutors really wanted to provide for
their students and so a large number of courses were
planned and delivered.
Student feedback was extremely positive, we had
students who were very grateful that they could still
interact with the WEA and our courses. People who
were isolated told us that the courses meant the world
to them during the lockdown. We had tremendous
success with both the volume of courses and meeting
our targets.
During the second lockdown we were very aware of
students who hadn’t been able to access our online
courses. These were largely students who had mental
illness and/or disabilities and were vulnerable and
isolated. Working hard with the WEA Estates and
Health and Safety Managers to risk assess The Mill in
Derby and with the very generous enthusiasm of the
tutor, we were able to get a face to face Art and Craft
course back up and running again.
The students were enormously grateful for this
opportunity, we were one of the first WEA face to
face courses to run in the country and Jane Livne, the
tutor, was awarded Runner Up for the Tutor Award for
Student Support for her willingness and dedication.

Another success was our support of the ESOL for
Integration Fund (EiF) contract with Derby City
Council’s Adult Learning Service. We collaborated
effectively with relevant partners to promote project
activity and target new and settled migrants in
most need, and it was first time in several years we
managed to get ESOL courses off the ground. The
project created some longevity too, as we delivered
further accredited ESOL courses, including to former
EIF students who got the bug for learning and/or
wanted to get more involved in their local community
but lacked the English language skills to do so’.
We were effective in starting to deliver other
accredited courses. We delivered Community
Interpreting Level 2 with the Bosnian Herzegovina
Centre in Derby, enabling some of their volunteers to
gain a qualification and increase their opportunities
for paid employment.
Throughout the pandemic the education team and
tutors worked tirelessly to sustain the number of
courses and provide high quality education. This
stood us in good stead for the following year and we
now have a large provision of both online and face to
face courses running throughout the county.
Rachael Clark
Area Education Manager
Derby & Derbyshire
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Leicester City,
Leicestershire & Rutland
The WEA’s swift response from face-to-face teaching
and learning to online delivery resulted in the team
upskilling and preparing 50 local tutors to deliver 100
courses remotely in the Autumn term. As lockdown
extended the team continued to offer online provision
with a return to face-to-face teaching for digitally
excluded students as restrictions eased. This resulted
in delivery of over 400 courses and engaging 1800
students.
Our employability provision supported the aspiration
of students in Leicester City to pursue employment
opportunities in Health and Social Care and
Education sectors. Selma Cakmak and Fatma
Bakhtaoui, national award winner and runner-up in
student categories, successfully completed the Level
2 Award in Support Work in Schools and Colleges to
obtain employment in schools. Selma with Education
Coordinator Mike Wilson, discussed the benefits of
adult and community education in a radio interview
with BBC Leicester.
Our cultural provision successfully offered online
in the form of lectures and short courses attracted
students from all over England. A lecture on the life of
‘Edward Hopper’ recruited over 80 students! Students
provided feedback stating how learning with the
WEA during the pandemic had been life changing
and supported them with personal loss, adversity and
coping with change during unprecedented times.
It was also a year of maintaining and developing
partnerships. The WEA joined Leicester, Leicestershire

and Rutland based Voluntary Sector Consortium,
Reaching People. The team co-produced learning
activities in collaboration with VSCE organisations,
Community Ambassadors and Digital Companions to
build capacity within the sector.
The Leicester, Leicestershire Enterprise Partnership
(LLEP) requested a Digital Poverty Call for Evidence
resulting in the formation of a Digital Skills
Partnership. The WEA is a member of the Inclusive
Workforce group to focus on digital skills for the
workplace, with an emphasis on those currently
aspiring to acquire digital skills for work and those
facing barriers to participate in the ‘digital world’
This year we also secured funding from local
authorities, Charitable Foundations, and central
government departments to develop tailored
programmes to meet the needs of individuals and
communities within the city and county. These
included ESF/National Lottery Community Fund,
Leicestershire Police and Crime Commissioner’s Crime
Prevention Fund, Shire Community Grant and Lloyds
Banking Group. Lloyds Banking Group funded two
programmes of learning for disadvantaged adults
excluded from online learning; Keep Learning and
Digital Companions.
Nusrat Hathiari
Senior Area Education Manager
Leicester, Leicestershire & Rutland

Lincolnshire & Northamptonshire
Lots of development work took place with a range
of public and voluntary sector organisations to set
up new projects and courses to meet identified need
within the two Counties. These included:
Collaboration with a local Job Centre Plus (JCP
and Greene King, an employer within the
hospitality sector, to develop a sector-based
work academy programme (SWAP). SWAPs help
prepare those receiving unemployment benefits
to apply for jobs in a different area of work. The
non-accredited course included communication
& presentation skills, mental wellbeing, interview
preparation, and was followed by a guaranteed
job interview. Greene King were delighted that
two thirds of participants secured work with the
restaurant and pub chain as a result of taking part
in the programme.

Work with schools to develop parenting skills
programmes
Securing a Community Learning contract with
Lincolnshire County Council’s Adult Skills and
Family Learning Service
Supporting WEA Louth Branch to secure an 		
Innovation Fund grant to explore alternative ways
of delivering cultural studies courses online
Improving digital skills for vulnerable adults 		
through funding from Lloyds Banking Group
Donna Sharkey
Area Education Manager
Lincolnshire & Northamptonshire
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Spotlight on Projects
and Contracts
Building Better Opportunities (BBO)
Work Live Leicestershire (WiLL)
Tackling the root causes of poverty and unemployment
When BBO WiLL participants talk about their experiences of learning with the WEA, their eyes shine. They feel
empowered to continue progressing further and further to increase their knowledge and skills. We are their light
at the end of a dark tunnel and we stay by their side throughout their learning journey. The BBO WiLL Project
is for residents who live in rural Leicestershire and who face barriers in accessing employment and/or training
and education. Four key rural communities we support include residents in Melton Mowbray, Coalville, Hinckley,
Market Harborough, and surrounding areas.

Our Successes
Over the lifetime of the project, we have successfully engaged over 400 participants and have significantly
contributed towards the overall project outcomes to support entry into employment, job search and/or education
and training.
From June 2021 we expanded our education and training offer to both online and face to face classroom based
courses in the Employability, Health and Wellbeing and Digital pathways. Our personalised and tailored support
to all BBO WiLL participants has enabled them to embark on learning pathways that have addressed their
individual needs and requirements. We have dedicated time and effort to:
Ease the transition from online teaching to include face to face classroom delivery since June 2021
Repurpose our courses to support those who are economically inactive and furthest away from the 			
employment market
Provide unique one-to-one meetings for participants to ensure that appropriate interventions and teaching 		
strategies could be used with those who have anxiety and/or mental health issues
While the past year has seen a period of intense challenges and change, it has also seen some cutting edge 		
developments take place. The BBO team at WEA have reaped the rewards of their hard work by securing a 		
contract extension until mid 2023.
Nusrat Bhatti
Project Manager
BBO Work, Live, Leicestershire

This project is funded by the European Social Fund and The National Lottery Community Fund.
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Case Study
My name is Michelle I am a Lifestyle and Fitness Coach. I
am many things but most importantly I am a single parent
to three amazing boys. I joined the BBO WiLL Project in
2019 to access support that would enable me to become
self-employed and find part time employment. I am
very passionate about helping others especially families
affected by abuse and those who are struggling with their
mental health. I want to use my personal and professional
experiences and training to make a difference to lives
of others by starting a social enterprise. I want to offer
a holistic service to families that will include health and
wellbeing, fitness, coaching, pet therapy and counselling.
However, I needed some assistance as I had no idea how
to go about doing this. CASE (Co-operative & Social
Enterprise) were amazing, and supported me to start
exploring my business ideas. During this process my personal
circumstances changed, and we had to move home. The loss
of our permanent home, friends, support network and the
change in schools impacted on us as a family greatly. The
pandemic increased my anxiety and isolation. I was referred
to the WEA (Workers’ Educational Association) in June
2021 to assist me in developing the skills I needed to support
me to achieve my dreams. I am normally a self-motivated
individual, but recent experiences including a relationship
breakdown had affected my mental wellbeing and selfconfidence. I had to consider my own mental health and wellbeing and also revaluate my plans.
I agreed to have a 1-2-1 meeting with Rehana Sidat, the
Development Worker at the WEA, with whom I was able
to create a plan that prioritised my immediate needs. The
plan included maintaining my mental wellbeing, building my
confidence, acquiring skills and knowledge to increase my
employability skills and become financially independent.
I had not worked for some time due to caring for my sons,
hence I did not have an up-to-date CV. I attended a CV
workshop and with the support of Sumeya Daud my Tutor, I
managed to improve and update my CV.
The courses and the meetings with the Rehana Sidat (BBO
Development Worker and Tutor) have helped me to both
increase my confidence and self-esteem. I have started
to apply for jobs and am I’m pleased to share that I have
now found a part time job working in a primary school.
This very conveniently fits well around both my parenting
responsibilities and study commitments, where I still have the
time to pursue my dream of setting up a social enterprise.
Through this, I hope to be able to make a difference to the
lives of those affected by abuse and/or who are struggling
with mental health difficulties.”
Michelle
BBO WiLL Participant, 2021

This opportunity
has allowed me
to continue to
self-develop in
order to keep
focussed on my
dreams, goals
and ambitions
for now and in
the future
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Building Better Opportunities:
Money Sorted in D2N2
‘Money Sorted’ is a project for unemployed or
economically inactive people of working age
experiencing financial difficulty who live in either
Derby, Derbyshire, Nottingham or Nottinghamshire
(D2N2). The WEA provides participants signed on
to the project with financial capability education to
help them improve their skills and confidence with
decision making in relation to budgeting, borrowing
and saving.
All delivery during 2020/21 was via our video
conferencing/online learning interface (Zoom and
Canvas) and enabled participants to access our suite
of courses via the internet. Workshops delivered
covered topics such as: Budget Planning and Saving
on Bills; Managing and Avoiding Debt; Keeping Track
of Finances using Apps; Cooking on a Budget; Building
Confidence. Our new webpage enables the Money
Sorted Partnership to view the courses 24/7:
wea.org.uk/moneysorted
During this year, we engaged 108 participants. Over
the lifetime of the project 299 unique participants
have accessed financial capability courses.
Moving forward, we are supporting our Money Sorted
participants with a suite of Mental Health Awareness
workshops. Mental health and money problems are
often linked and these workshops are aimed at those
participants who have experienced the most hardship
as a result of the pandemic. In addition, we will be
offering Volunteer training to all participants. The
training is designed to build confidence to enable
participants to apply for volunteering opportunities
in the future, with a view to moving them closer to the
labour market. We are working closely with Services
for Empowerment & Advocacy (SEA) to place them
into volunteer positions after they have completed the
training with the WEA.
2020/2021 has brought about many challenges, but
our Partnership working continues to be extremely
effective, and participants are taking advantage of
the structured menu of sessions available to them
by the WEA. We are delighted that the Money
Sorted Project will continue to operate until the end
of March 2023 in order to support the constituents
of Derbyshire and Nottinghamshire who are facing
extreme financial hardship.

wea.org.uk/moneysorted
Participant Feedback: Budget Planning
and Saving on Bills

“Thank you so much for the opportunity.
The budgeting course was absolutely
fantastic, so much there I didn’t know /
hadn’t learned!!” November 2020
Mental Wellbeing and Handling Anxiety Workshop

“This morning’s course was very interesting
and I could relate to a lot of the information
covered. The tutor made the session
enjoyable and she gave me some ideas to
think about in the future, such as setting
short term and long term goals” May 2020
Keeping track of your finances APPS

“Thank you for delivering the course and
the way you have delivered the session was
enjoyable. Despite this modern approach
of teaching through ZOOM’s platform I did
enjoy the session. The course was useful in
my personal circumstances, the WEA have
brought useful information that is useful
for me, such as: help to save and Apps to
manage and track our budget and on. I did
enjoy the course and had fun with other
members”. March 2021
Effective Job Search

“The session today was great, one of the
more informative things I’ve taken part in
to do with interviews and such, and I feel
I’ve taken a lot away from it”. March 2021

Rebecca Douglas
Project Organiser

This project is funded by the European Social Fund and The National Lottery Community Fund.
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Shire Community Grant

The team in Leicester have a long-standing
partnership with Deacon and Hardy
Community Support, a day centre offering
person centred support to adults with
learning disabilities. Team Leader Nicky
Foster identified a need to engage service
users, their families and carers in learning
activities to improve lifestyle choices and
lead healthier lives. An application to
the Shire Community Grant to engage 50
participants received approval for a total
of £7K. There were delays in delivery due to
the lockdown but efforts from team leaders
at Deacon and Hardy and WEA’s education
staff resulted in initial stages of the project
delivered online. By July 2021, the project
engaged 33 participants in learning
activities achieving the following outcomes:
understanding of the NHS Eat Well plate resulting
in making improved food choices
increased participation in exercise to stay active
knowledge of netiquette with online learning
increased interaction with tutors and colleagues,
reducing anxiety around loneliness.

Families and carers also reported that learning online
with the WEA enabled them to:
create an email account, used for accessing live
sessions but also for wider use of public services
which went online (registering with and using
docly for booking doctor’s appointments for
example).
access live learning sessions providing the
knowledge and experience of virtual meetings
using web software (use of webex for virtual
doctor’s appointments).
increased social interaction with families and
friends in other cities using FaceTime, What’s App
and Zoom to maintain contact.
Nusrat Hathiari
Senior Area Education Manager
Leicester, Leicestershire & Rutland
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ESOL for Integration
Fund (EiF) Project
September 2020 saw the launch of two ESOL
learning programmes in partnership with
Nottingham City Council and Derby City
Council as part of the Ministry of Housing,
Communities and Local Government’s
ESOL for Integration Fund. The aims of the
programme were to deliver a programme of
taught ESOL for Pre-Entry English speakers
alongside a variety of social mixing activities
to help students to improve their confidence
to integrate and engage more widely in their
local communities and give opportunities
to mix with people from a range of different
backgrounds. We called our courses ‘Learning
English Together’ to reflect these aims.
Needless to say, the Covid-19 restrictions had a
severe impact on our plans for delivery of this project
with particular challenges associated with social
mixing and it was not possible to provide the events
for students we had hoped for. The situation forced
us to be creative and the students collaborated to
produce a community cookery booklet containing
recipes from all around the world. We made good use
of digital resources and at the end of the programme,
around 50% of students reported that they felt
more confident to access local services and felt more
independent.
The target students for this project frequently face
many potential barriers to learning associated with
their circumstances and low levels of English. These
student groups frequently feel isolated and are
unable to find work or engage in their community due
to lack of confidence in English, even under normal
circumstances. The Covid-19 pandemic hit many
of them particularly hard due to delays to asylum
cases, lack of opportunities to mix with friends, being
trapped in poor housing, having no money and many
other problems. Students who managed to remain
engaged with the programme told us that they were
extremely appreciative of the opportunity to come
out and meet other people.
During the autumn term of 2020, we were able to hold
face-to-face classes but then the second lockdown
hit us at the start of 2021 and we had to move the
whole programme to online classes. Attempting to
keep delivery of the learning programme on track
during this period was extremely challenging for all
concerned and the tutors did a superb job of making
the switch to zoom classes and keeping students

engaged. Online learning for students who had little
or no English, who frequently had children at home to
care for due to school closures, who frequently had no
suitable device other than a mobile phone and who
often lacked digital skills was far from ideal, however
we did what we could to keep as many as possible
engaged. This did present an important opportunity
for students to improve their digital skills, which was
probably the one positive aspect of the situation.
With students in Derby, we developed a programme
of self-directed study using learning packs sent out
by post in conjunction with a series of learning videos
supplied by our delivery partners.
At the end of the programme, 98% of students
who completed their course of study were able to
demonstrate an improvement in at least one English
skill area (reading, writing or speaking & listening)
with 50% improving by at least one level in all three
skill areas. The majority have now progressed to
accredited ESOL courses and some have moved
into work as a result of their improved confidence. A
programme tutor reported:
Zainab joined the class having lost everything in
her war torn home country. She was starting again,
learning a new language. Her husband wasn’t sure she
would cope with the class and wanted to accompany
her, in order to help her.
We assured her husband that she would be fine.
Zainab was reluctant at first to participate, but learnt
quickly and was soon able to be involved pro-actively
in class activities in English.
It has been wonderful to see her confidence grow.
She has moved on to an Entry 1 class. She diligently
does all the work assigned and is making excellent
progress. As classes have to be online, her husband
explained to me that he has bought a computer
for her to make studying online easier. I believe
this opportunity to learn English is giving her the
foundation she needs to build a new life after all the
trauma she has experienced.
Caroline Schlich
Project Manager English Maths & ESOL Lead
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We said goodbye to …
Stuart Marshall

Jan Meredith

Lydia Fasoranti

Ricky Shah

Education Support Assistant
(Derby & Derbyshire)
Project Administrator and Compliance
(BBO Money Sorted in D2N2)

Project Administrator and Compliance
(BBO Money Sorted in D2N2)
Project Manager (BBO Work, Live,
Leicestershire)

We said hello to …
Nastasha Porteous

Project Administrator and Compliance
(BBO Money Sorted in D2N2

Nusrat Bhatti

Project Manager (BBO Work, Live,
Leicestershire)

In Memoriam to…
Jean Mugaseth, Chair of the
Radcliffe-on-Trent WEA Branch
since 2016, died suddenly on 4
January 2021 at the age of 71.
Jean began attending WEA classes in Nottingham
over 40 years ago, before moving to Radcliffe in
1976. Jean soon became involved in village life,
chairing the playgroup and helping to run the local
branch of the Woodcraft Folk. Jean took a PGCE
in Nottingham and worked as a teacher, ending
her career as head of languages at what was then
West Bridgford Comprehensive.
Jean was passionate about all aspects of
education, including continuous and adult
education, attending many WEA classes in what
was already a long standing and thriving branch.
Especially noteworthy was the regionally-unique
Latin class which ran for 14 years, with many
members having been persuaded to join and
continue through Jean’s enthusiasm.
After retiring from teaching, Jean took many
other WEA classes, including ones on art history,
languages, literature and music before joining
the Branch committee in 2011, becoming Chair
in 2016. In this role she raised the profile of
the branch, which had just celebrated its 40th
anniversary, through regular publicity drives
including street stalls, exhibition stands at village
meetings, stalls at the annual Carnival and Village
Shows, alongside wide distribution of leaflets
and posters around Radcliffe and in surrounding
villages, for classes, lectures and other WEA
events.

During this period the branch also organised day
schools and frequent lectures, including most
recently on the Suffragettes, Russian Revolution,
History of Boots etc, and study visits, to the V & A,
The Newark Civil War Centre and the Yorkshire
Sculpture Park, alongside developing a closer,
constructive relationship with the Regional Office.
Jean was also able to attract other newer students
to WEA classes through her contacts with the
Knitting Group which she convened and the French
Conversation group of the U3A which she also ran.
Jean had drive and enthusiasm, alongside a great
sense of fun and generosity, organising frequent
socials with accompanying food and drink for
classes and lectures, one of the most memorable
of which was catering by her and other committee
members for everyone attending a lecture on
Jane Austen with period-relevant food such as
‘rout cakes’ for all. We fondly remember Jean and
Shah turning up at Radcliffe’s Summer Carnival
festooned with gazebo, exhibition boards, WEA
banner, trestle tables, multiple WEA brochures,
posters and leaflets, in weather ranging from
monsoon to Saharan, to set up for the noonday
opening. On these occasions, her love for children
was shown through her providing multiple
balloons, prizes and other treats, including on one
occasion, a hand- knitted first prize of a dragon,
for the winner of the ‘Name that Dragon’ quiz she
had devised as the centrepiece for the WEA stall.
Jean showed strong commitment to the WEA and
passion for all kinds of education and learning
which built the capacity and reach of local groups
and linked local networks, helping make Radcliffe
the thriving community it is today. She will be
greatly missed.

Learn the
WEA wAay.
YOour way.
The WEA
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39 Mapperley Road
Nottingham
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T. 0115 962 8417
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W. wea.org.uk/east-midlands
@WEAEastMidlands
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