PRELIMINARY AGENDA
WEA CONFERENCE 2005






The following Motions to effect Incorporation by the Association are proposed on
behalf of the National Executive Committee.

ORDINARY SESSION OF CONFERENCE

The following two motions require simple majority approval by delegates present and
voting in an Ordinary Session of Conference:

A] INCORPORATION
MEMORANDUM & ARTICLES OF ASSOCIATION

Al]

This Conference approves the principle of incorporation of the charity as a
company limited by guarantee under the name of the Workers' Educational
Association, and authorises the National Executive Committee to take all steps
necessary to achieve this as soon as may be practicable. To that end, this
Conference approves the Memorandum and Articles of Association of the
company known as the Workers' Educational Association (the "Company")
submitted to Conference, subject to any changes deemed by the NEC to be
necessary or expedient on legal advice to conform to company or charity law or
the advice or requirements of any charity or other regulator.

AMENDMENT OF THE EXISTING CONSTITUTION IN ACCORDANCE WITH
THE MEMORANDUM & ARTICLES OF ASSOCIATION

A2]

2.1

This Conference resolves that the following amendments be made to the WEA
Constitution as agreed at National Conference May 2001, and to the Standing
Orders Governing National Conferences attached thereto, to take effect at the
close of this Conference except for the elections of the two new Deputy
Presidents to become Association Officers in sub-amendment (c) which shall
take immediate effect during the Conference:-

That clause 2 of the 2001 Constitution be deleted in its entirety and replaced by
the following:

“The object of the Association is to promote adult and general education for the
benefit of the community regionally, nationally and internationally based on
democratic principles in its organisation and practice, through the participation of
its voluntary members. In pursuit of this object, the Association shall have the
following aims: -

a)

b)

stimulating and responding to the demand for liberal education, through the
direct provision of courses and other activities;

relieving poverty and providing for the needs of working class people and of
those who are socially, economically or educationally disadvantaged and in
particular (but without limitation) by providing education and teaching skills for
employment, voluntary work and social inclusion (defined as promoting
equality, diversity, multi-cultural awareness, human rights as set out in the
Universal Declaration of Human Rights and subsequent international
instruments, participation in civil society including volunteering, self-confidence
and self-development among the disadvantaged, literacy, numeracy and
vocational education and skills for the unemployed and those at risk of
unemployment, all towards supporting the disadvantaged of all ages and



2.2

23

2.4

2.5

)

d)

e)

enabling improvement in their education standards, levels of social, economic
and cultural engagement and general health and well-being);

providing educational programmes for appropriate organisations concerned
with collective educational needs in the community and in the workplace;

generally furthering the advancement of education to the end that all people in
England, Scotland and other parts of the world may have full access to the
education needed for their complete individual and social development;

promoting the efficiency and effectiveness of charities with similar purposes
and the efficient and effective application of resources for such purposes, in
particular by promoting and disseminating educational programmes and models
of activity, projects or good practice developed or carried out by the
Association nationally and internationally in any appropriate form or format, and
by the delivery of support services generally to such charities.”

That the word 'District’ or 'Districts' in all contexts shall be deleted and the
word "Region” or "Regions” respectively shall be substituted except that in
clause 7.2 (i) "District Secretaries” shall be changed to "Regional Secretaries”;

That the elections of the two Vice-Presidents and Deputy President in the WEA
Constitution be replaced by the election of two Deputy Presidents during the
Conference and that valid nominations for the elections of the three former
National Officers shall be deemed valid for the election of the two Deputy
Presidents who will become Association Officers and the following be
substituted for existing clause 6.2 of the Constitution:-

"6.2 From the close of National Conference in 2005, the National Executive
Committee shall comprise only:-

i]

iii]

iv]

four Association Officers (the President, two Deputy Presidents and Treasurer)
to be elected at the National Conference in 2005 when the President and one
Deputy President will be elected until the election of their successors at the
Association Conference in 2007 and the other Deputy President and the
Treasurer will be elected until the election of their successors at the Association
Conference in 2009;

until the close of the AGM:s of the respective English Regions in 2005, but in
any case not after 30 November 2005, one previously elected representative of
each of the former English Districts subsumed in that Region, and thereafter
one elected representative from each of the Association's Regions in England;

two elected representatives of the Scottish Association;

up to five further individuals co-opted by the NEC."

That in clause 6.12 of the Constitution in line 1, and in paragraph 12 of the
Standing Orders Governing National Conferences, the words 'President,
Deputy President , Treasurer and [two] Vice Presidents' shall be deleted and
the words "President, two Deputy Presidents and Treasurer” shall be
substituted.

That all other references to ‘National Officers' or 'five National Officers' shall be
deleted and the words "Association Officers" or "four Association Officers”
respectively shall be substituted.”



EXTRAORDINARY NATIONAL CONFERENCE

The following motion requires a two-thirds majority of those delegates present and
voting in an Extraordinary Session of Conference (due notice has been given):

B] TRANSFER OF ASSETS AND DISSOLUTION

B1]  This Conference resolves to authorise the NEC to transfer to the Company (as
defined in Resolution A1) the entire assets and undertaking of the WEA
(subject to its liabilities) on such terms as the NEC think fit subject to the
requirement that any person who is a member of the WEA on the date of such
transfer shall be entitled to Association Membership of the new charitable
Company on the terms of the Company's Articles of Association; and in
accordance with clause 12 of the WEA Constitution that after the transfer of the
assets and liabilities of the WEA to the Company the WEA shall be dissolved,
the date of actual dissolution to be determined by the NEC and any assets
remaining after the satisfaction of all debts and liabilities shall, so far as not
already transferred to the Company, be transferred to the Company.

MOTIONS FOR DEBATE

1. This conference calls on the new Trustee body when elected to produce a report
which outlines the necessary relationships between the main structures of the
WEA. This will include the key governance structures at all levels - national,
regional, area, branch and other local organisation; it must also include the
relationships with the management structures.

Yorkshire and Humberside Region

2. This Conference expresses its sadness that the long-held tradition of student
democracy within the WEA is being seriously eroded.

Grantham Branch

3. This Conference notes that we are an Association which celebrates and depends on
the partnership between voluntary members and paid staff and calls on the new
Trustee body when elected to ensure that this partnership is confirmed and
deepened and that a statement outlining this is produced.

Yorkshire and Humberside Region

4. This conference recognises that the nature of LSC funding increasingly threatens
the traditional branch programme. While recognising the importance of targeted
provision and widening participation this conference calls on the new Trustee body
when elected to draw up plans to safeguard the provision of high quality liberal
adult education.

Yorkshire and Humberside Region



5. This Conference applauds the General Secretary's efforts to raise the profile of the
WEA and its perspective on adult learning in the national press and other contexts:

endorses the NIACE/WEA manifesto entitled Let's Put The Life Back Into Adult
Learning published earlier this year, and especially the commitments to focus
on learning that enables people to question and challenge in informed ways as
well as connect learning with social and civic action leading to a transfer of
power from the powerful to the powerless;

and in welcoming these reaffirmations of WEA values:

requests the National Executive Committee to establish a working group,
composed equally of staff and members, with a remit to devise a campaign
strategy for safeguarding funding for liberal adult education, and to report to
the next National Conference on the progress of the campaign.”

North East Region

6. This Conference believes that an inclusive, tolerant and economically successful
society can be achieved only when all adults have the opportunity of study for its
own sake throughout their lives. The WEA commits itself to campaigning on this
principle and to welcoming adults returning to education. It calls on Government to
ensure that classes offering high quality, serious, liberal adult education are
accessible to all at an affordable price, within an appropriate regulatory framework.

National Executive Committee

7. This Conference notes that the WEA has a long and proud history of campaigning
locally, nationally and internationally in partnership with other bodies for
educational change to benefit working class people; it calls on the new Trustee
body when elected to conform fully to our governing document and strengthen this
aspect of our Association. Conference applauds all such work carried out over the
last year and calls for the office of Portfolio Holder for Affiliations and Partnerships
to be established with support necessary to continue and extend this work.

Yorkshire and Humberside Region
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